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Shared Frameworks Pipeline

Part I: The Souk

Concepts Submitted  by OSF Sta�, Boards, Fellows

Phase 2: Nomination and 
Development of Proposals

Phase I: Concept Sharing 
and Discussion
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Concept review process
every 1-2 months

~3–5 weeks
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Phase 3: Continued

Nomination  by 3+ members of the Senior Management Committee (SMC)

SMC selected Process Lead(s)

Process Lead selected
Strategy Lead(s)

Multiple proposals may be authorized and developed concurrently; a single proposal is shown here for clarity.
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Authorization for development  by Global Board

Phase 4: Vetting ‘Charrette’ 
and Final Global Board Approval

Launch of Shared Framework
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Final Decision  by specially appointed jury
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Final Approval  by Global Board

Part II: Implementation and Assessment
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Generally 4 years
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QUICK ADJUSTMENT

Annual Assessment  by Senior Management Committee (SMC)

Mid-Term Assessment  by IFU, PAL, SMC, Public
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Phase 3: Selection and 
Development of 
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