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,l Role ’ Author1tyfResp0n51b1llt1es - o
EDIRNSA The senior NSA leader. Ultimately responsible for NSA/CSS perfor
i ‘ jjmance.
'DDIR Senior NSA civilian leader. Delegated authority as defined by DIRNSA..|
b (ELT member. I pta P
§ DDI Responsible for performance of NSA s INFOSEC mission. ELT mem
b ler e
§|]DDO ' - “Responsmle for performance of UCS SI(_}_INT mission. ELT member r
[pcrcss — IDelegaied authority by DIRNSA for advocacy of SCE's. Advises ELT.
DDT : Responsible for provision of research, technology, and systems to sup
i |lport NSA strategy and business plan. Advises ELT.
%DDS tResponsrble for provision of support services and NSA human resource |
' |strategy required to support NSA strategy and business plan. Advises ‘
Posa e e !ELT T e — i ssid
iDDCM Responsible for estabhshmg system of corporate governance and provr
sion of corporate management services required to support NSA strategy
| ‘ __jland business plan. Advises ELT. - ) B
' Executive Director Responsible for NSA corporate issue manaoement for all issues reqmr
I|(EXEC/DIR) ing the attention/decision of the ELT. - .
‘ Chief Information Officer Responsible for establishing and enforcing architecture, performance
(C1IO) . and security standards for NSA information systems. Advises ELT.

|General Counsel (GC) Provides advice, counsel and compliance oversight on legal matters.

Advises ELT.
Oversees financial policy deve]opment and all fmancral management

? Flnan01a] Management

|Officer (FMO) _iactivities (operations and personnel.) Advises ELT.
Executive Leadershlp Team [|Principals: DIR, DDIR, DDO, DDI; (Advisors: DDT, DDS DDCM
(ELT) CIO, GC, FMO, DCH/CSS) The Senior NSA decision making body.

|
Responsible for NSA strategy, business plan(s), customer and stake l
holder engagement. o S

ELT plus SCE commanders and D/Chref CSS Body convened at g,
DIRNSA discretion to review, assess, and/or decide issues requiring |
|material involvement of SCE’s. ’

S S e

Joint Issues Board (JIB)

[p— e e

Decision Making 3: Create an enterprise-wide management information system to enable
fact-based decision-making.

Finding: NSA doesn’t know what it knows or what it needs to know. Information essential to
effective enterprise management is not available to decision-makers in a standard way, when and
where they need it. Individual pieces of information are available in independent databases across
Key Components, but cannot be easily merged at the corporate level. When such a merger does
occur, its results are generally incomplete and cannot be easily replicated. As a result, our decisions
are often flawed, and we are unable to answer basic questions about our business. For example,
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Deputy Director, Information Systems Security, National SecuritjAgéﬁ@
Thomas Johnson

Historian, National Security Agency

Assistant Deputy Director for Operations, Production and ,St"ifa't't}gic Issu’és

Chief, Q6, National Security Agency

Bob Libertore

Comptroller, National Security Agency
Barbara McNamara

Deputy Director, National_'vsvééurilfy Ageﬁvcy

Chief, K8, National Secﬁrity A'gency

National Security Age'r;cy

Technical Director, K7, Natiq_n’él Security Agency
Rodney Sorkin "

Deputy Director of Tec_ﬁhology, National Security Agency

National Security Agency

National Security Agency
Rich Taylor

Deputy Director for Operations, National Security Agency
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