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ol
Fa 1‘;}1‘
4
\\m‘—-"}
e,
‘-\'\:"

MEMCRAWDUM FOR: The Secrelary of State : ?v’
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SUBJTECT: Communications Intelligence Activities,

o
BT

wleuhin b

The communications Intelligence (COMINT) activities of the United States

. gre e petionel responsibility. Toey must be so urgani_:xed ard mepzged as to
expleit to the maxitum the svailshle rescurces in £ll participating deparizents
anf agencies and to satisfy the legitimate dntelligence reguiremsnis ol all

such depertasnts end egencies.

I therefore designete the Secretzries of State and Bef.;ﬁse as a Special
Cocmities of the Naticnzl Security Council for COMINT, which Commitiee shall,
with the sssistance of the Director of Centrel Intelligescs, esteblish policies
governing COMINT activities, and k=cp me 2dvised of such policies throagn the
Executive Secretary of the ¥atignzl Security Council.

I fu-ther designate the Department of Defense a3 executive zgent of the
Government, for the production of UOMINT informetien.

I éirect this 3pecial Commities to prepare ané issve directives which
shzll inciude the provisions set farth ‘b#_'ln'-_t end such other provisions gs the
Special Comsittee may determine io be necessary. i

4
1. & directive to the United Siales Comunicetions Ietelligence Bosard

(USCIE). This directive will repl=ce the National Security Council Iatelligaccs
Directive NMo. 9, and shell prescribe USCIZ's new composition, requasihiﬂtiﬂa
ard procedures in tke COMINT fields. This directive ghzll include the .
“ following provisions: .
a. USCIS shall be recopstituted as & body 2cting for 2nd under
the Epecia]__ Coxaittee, a::ui shz11 operate in accordance with the pro-
£ visions of the pew directive. Omly those departwents or agcu:ibq reprﬁ-

i3 sented in USCE ere suthorized to EHEE-EE'-ﬂ'F- Eﬁmﬂl !.E'..""ﬁ--"-‘”"*}iﬂﬁ -f"“" v A
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t. Yhe Board shall be comosed of the following members:

{1} The DTdrector of Ceatral Inteﬁigeacr: s Who shzll be the
Chalrman of the Hosrd. -

{2} A representative of the Secretary of State.

{3} A representative of the Secretary of Defense.

{%) A representative of the Director of ithe Federal
Puresn of Iovestigztion.

{51 The Director of the Rational Security Agency.

(&) & rerresentative of the Depag..r‘msn't of the prmwy.

{7} & revresentative of the Department of the Navy.

{8} & representetive of the Departmeni of the Air Force.

{9] 4 representstive of the Centrel Inteiligence Agency.

e c. The Bozrd sheall heve 2 staff headed by z2n execuiive sscretary

whe shall be appcinted by the Chedrmen vith the erproval of the mejority
of the Deard.

d. It shell be the duty of the Bozrd fo advise znd meke recom-
merndatioes to the Secretary of Defense, in accordence with the Tollowing
procedurs, with respect to any matter relating %o communications
intelligence wolch falls within the Ijuriad.icticsz of the Director of NH3A.

(1) The Zoard shall reach its decision by & majority vote.

Each mewbher of the Beard shall have one vobe execept the repre-

sectetives of the Secretary of State and of the Central Intelligence

“hEency wno shell each heve two votes., Thae Ditector of Cerntrel

lotelligence, as Chalrman, willk have no vobe. Ir the evert that

the Boerd wotes znd reeches a decigion, any disscrtlng meober of

+the Board mey avpeal from such decisioo within davys to the -
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Special Committee. In the event that the Bosrd votes but feils

ta reach a decision, eny pember of the Board may spoeal within

T deys to the Special Committer. Ir either event the Speaisl

Commritiee ghall review the matier, end its determinatieon {thereon
shall be final. Apgeals by the Director of NS5A =ndfor the
TEPTEEEHtEti*}ES ci the Military Departments shall only be filed
with the approvel of the Secretary of Defense.

{2} If eny matter iz voted oo by the Board but -

i {2) no dscision is reached end any member Tiles an appezl;

{b) a decisign iz remched in which the representative

ol the Secretery of Dafense does not concur spd files an sppesl:

no zctica shall be tzkesn with respect to the subject matter until
the E"gp-eai iz decided, previded that, if the Secretery of Defense
determines, after comsuitsticon with the Secretary of State, that
the subject matier presenis 2 problem of =1 emergency nature snd
reguires irmsdiate action, his decision shall govern, pendiag the
result of the =apesl. Io suck an emergency sitwation the azppesl
mey be taken directly to the _E'residant,

(3} Recemmendations of the Board adopied ir accordance with
the Toregeing procedures shall® be bivnding oo the Secretary of
Defense. Excert ob matiers which have been voted oo by the
Brard, the DirecZor of N34 shall discherge his respomsibilitiss
in accerdance Witk his own judgmect, subject to the direction
of the Becretery of Defease.

(%) The Director £ NEA shall make such rsports apd furnish

such informetion from £ime to time to the Board, eit@er orally
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cr in yriting, a5 the Boerd may reauést, and shall briog to the

L
Bt

attention of the Poard either in such reports o ﬂtﬁE;HiEE a0y
new major policies or programs in adwance of their afecpfies by him.
o e 2. t shaell also be the duty of the Boerd az fo matfer5 not falling
7 vithin the Jurisdietion of KSA}
T (1) To coordinete the communicetions intel ligence activitlies
epang all ﬁfp%&tmﬁﬂts znd sgercies authorized by the President
to participate therein;

‘s (2) To initiate, 4o formilate policies concerning, snd subject

LRy -

to the provisicans of N5CID Ho. 5, to supervise all arrangements

with foreign governments in the field of commuadcations intelligencs; 2nd
{3} +o copsider =nd mzke recormendations concerning volicies

relating to commpniceiions intelligence of common iﬁt&rest wa the

departaents and agencies, ingilvding security standards and practices,

Eqi, for this purpose, to investigate zod study the standards zod

rrectices of such depertments and apgencies in utilizing and

orotecting COMINT infermsticn.

= g Any recomendation of the Board with respect io the p2tters
described in peragraph 2 sbove shall be bindicg on all dspartments a;&
apgenciss of the Government 1f it is adopted by the unanimons vete aof
the nembers of The Board. HRecomeendatiops approved by 2 melority, hat
no%t all, of the members of the Foard shall be transmitted by it Lo the
Speciel Committes fﬂr such action as the Szecizl Committee may ses £it
to take.

E- The Board will mest moathly, or offener =i the czll of the

% Chairman or any aember, and shall determine 1%s ocwn procedures.
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2. A directive to the Secretary of Defense. This directive shall

sipeminw

irclude the following provisions: | x
a. Subject to the speeific provieions of thie directive, the
Secretary of Defense may delegzte in whole or in pert authority over
the Director of KSA within his deperfment es he sees fit.
e b. The COMINT mission of the Fational Security Agency (NSA) shall ,
be to provide an \Er.ffa:t-ive, mwified organizetion ené control of the B
commnications intelligence activities of the United Siatez conducted

against foreign governments, to provide for integrated cgperaticnzl

o, oy

policies and procedures perizining thereto, As vused in this directive,
the terms "communicztioms intelligence" or "COMINT" shall be constried
to me=p 2]] procedures end op=ibods uvsed in the interception of coomuni-
cztiocs otzer then forelgn press and rropegands broadsasts and the
obteining of information from such commupications by other than the
intended racipients,® but shall exclude censorship end the production
and diszemination of finished intelligence.

c. HKSA shall be administered by a Director, desigmated by the
Secretary of Deferse efter consulizticg with the Joint Chiefs of Staff,
vho shz11 serve for a minimom term of & yeers and who shall te eligivle
fcr reappgiantaeat. The Director shell be a career commissloned officer
of the srmed services on active cr reactivated stetus, and shall enjoy
at least 3-star rapk duriog the period of his incumbaney,

1. TUader the Sccretary of Defense, and in mccordance with aporoved

policies of USCIB, the Director of NSA shall be responsible for accozplishing

# See Public Lew 513 -- Blst Congress 1950,
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the :n:.ssic; of KNSA. For this purpose all COMINT cnllect__i:un mnd
production resources of the United States ere placed uader his
operational and technical coantrol. Whea action by the Cniefs of
the c;pgrﬂting a.gellﬁties of the Servieces or civilian dEparﬁn&uts or
agencies is reguired, the Director shell normelly issue instroctions
pertaining to COMINT operztions through thex. RHowever, due to the
unigue technicel cheracter of COMINT cperations, the Director is
authorized to issue direct ta any opereting elements under his
cperationzl contr)l task assignoents and pertinent instructions which
gre withia the capacity of such elements to zccomplish. Fe shell
glsp have Girect access to, end divect communication with, any elsmants
of the Service or eilvilian COMINT mgencies on may other maiters of
aperaticenzl and technieczl control as o=y be necessary, 2nd he is
aunthorized to cbtain such iaTormaticn snd irntelligence material frea
them &5 he may reguire. ALl instructions issved by the Dirsctor
under the suthority providesd in this parsgresph shall be m=ndatory,
subject oaly to appecl to the Secretery of Defense by the Chiel of
Service or hezd of eivilizn department cr zgency concerned.

e, Bpecific respomsipliities of the Director of NE2A dnclude the
Tollowing:

{1) Formulatiag necessery. operational plans sod policies for
the conduct of the U.3. COMINT activities.
(2) Conducting COMINT activities, including research and
development, &5 required to weet the nesds of the .ﬂ.ap.ﬁrmeﬂtﬁ

and agencies which are authorized fo Teceive the products of COMINT. .
aotTo O .'f: i A W G £

LOFY BUMDER
?’ﬁEE méw ¥ “_R__ PAGES

o -

Mo S s

T e el o Tt T T e S L A e T T e ad torallls oy i e
' " ke =l g e e N ooET e LI H = £ I A = 3 L oy Sty et et ey

P R e e e el T



R L R X

e B T e thy i w‘j’- ool g PR T S e - e e L iy Ca ey Ry

WAL AT Y -.':E'!ihr" A R T e B e e S T e T ;_._r i

: . Lory r==—— |

I k. ’ ST — &

* &in - - 5
- - :

W L
.LI 3 d LT SE e 3 ey

e}

Rl e e
;

(37 Determining; and submitting to spprepriaste suthorities,

reguirements for logistic support for the conduct of COMINT

L k]

e
LI EE TR T

activities, together with specific recommendations as to what

1Eant

X each of the responsible departments and sgencies of the

Government should supply.
() Within NSA's field of authorized cperaticns prescribing

SrR e r e s mE I R A aEa

;;.* requisite security regulsticns covering operating practices,

% including the irensmission, bandling and distribution of COMINT
qg.Eerinl withir and among the COMINT clemsnts under his cperationzl
or technical contro; and exercising the necessery monitering and
supervisory ceniyol, including inspecticms if necessary, to eosurs
compliance with the regulaticuns.

(5) Subject 4o the avthorities graated the Directer of

Centrel Iotelligence under NSCID FNo. 5, conductiog 211 lieison

on COMIRT matters with fereipgn goveromental communications

ntelligence azencies.

f. To the extent he deems fessible and in conscname with the aims
of maximm over-azll efficiency, econcay, and effectivenessz, the
Director shall centralize or consolidate the performance of COMINT
- fucctiocns Tor vhich ke is respomsible. It 1s reccgnized That in
: certain circumstences elements of the Armed Forces and other agencles
being served Will reculre clese COMINT support. Where necessary far
this close support, direct operglional ccatrol of specified COMINT
i facilities and resources wWill he delegated by the Director, during

gsuch periods and for such tasks as § re determined by him, to military

i cocranders or to the Chiefs of cther awﬁ_&w
2 _ T e e
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:;:" E. ‘The Director shell exercise such sdministrative coatrol over
J;J_,:: - COMINT activities as he deems necessary to ﬁe effectiveberformance
F | of his mission. Othervise, administrative control of persosnel and
ik : . ;
r'r | facilities will remsin with the epartments and sgeucies providing them.
'ij? B h. The Director sball make provisics for participation by repre-
fr r '. sentatives of each of the departmenis and H.E-Eﬂn:-ir!ﬁ‘- eligible to receive
?”I'-.':;'. COMINT products in those offices of ESA vhere priorities of iptercept

and processing are {inally plzoned.
..i. The Director shall have a civilien depoty vhese primsry respoasi-
bility shall be to ensure the mcbilization ant effective empleoyment of
the best availabnle human and scientific resources in the field of cryptologic
research and development.
- j. Nothing in this directive shzll centravene the respoeslbilities
i of the individual departments and agencies for the fipal evaluztion of
% COMINT information, its synthesis vih informaticn {rom cther scurces, end
the disseminstion of finished intelligence to users.
3. The speciel neture of COMINT activities requires that they be treated
in £11 respectes-as beicg ocutside the framework of other or genersl intelligence
ectivities. Orders, directives, policies, or recommendations of any suthority
of the Executive Braonch relating to the collection, production, security, handling,

dissemiaetion, or otilization of intellizence, andfor classified material, shall

not be applicadle to COMINT sctilvities, unless specifically so ctated and issued .
by competent departmente]l or agency auvthority represented on the Board. Other
:,":-'.'.'- National Security Council Intelligence Directives to the Director of Central

Intelligence zod related ioplemeniing directives is=ued by the Director of Central
Intelligence shall be construed es non-spplicable to COMINT activities, unless

the Nationzl Security Couacil h=s made 1'L= d_rﬂtlve 5pe¢ifj_c31*‘1{ ;Dp__.:a'blg -

Ih“.; to COMINT . e : - TFT humﬁ E' § s
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NATIONAL S2CUNITY COUNCIL INTELIIOSNCE DIREOTIVE N0, 9 !

i
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- CC ATICE s INTELLIGENCE
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Pursucnt to the provisiona of Eectinn 10} ¢=d Sectics 102 of
the Hetionsl Security dct of 1947, as amended, and %o the
Presldentlial directive approved ﬂctﬁh&r 2, 1952, which

- a. 8Stated that the communicetions imtelliipcnce
(COMIRY) activities of the United Stetes are & rational
respsnalblility, a:d thet tkszy must be 30 organiszsd and
managed as to explolt to the paxioum the availzble re-
sources in all participating dapﬂrtn&*tﬂ and agsnclesn
and to satlisly the legiticace intellisence recuircments
¢l nll such departwents snd agencies;

b. Designzated the Szeretaries of State and Defence
es a Speelal Comalttee of the Hatiorel Securitiy Cecunell
fer COMINT, which Committse zhall, with the as:zistance

¢l the Director ol Centrsl Intelligence, eata)

lish pol-

icles governding COUINT artivpitlies, onz &

[SEFE |

[
ey T L

nent advissd of suchi policiea Ehrﬁu n the

FirHl -
Executive

Secretary of the Wetlonal Securlty fGunedl {The Fresi-
dent in approving tals directive also directed +2at the
hAttarney General shall be & marber of the Specic]l Com-
nittee whenever matters cf Interest to the Fedora) Bureau
of Investigatlion are before thet Commitiee.); snd

| PR

¢, Purther doslgnated the Depsriment of Defanse
as exacutive sgent of the Covernment, for the preoiuction
of COMIRT information:

Srecial Conmittec of the Hatlonal Security GancLl ror
OMIKT hereby authorizea and directa that-

1, Directive %o the United Stetes Communicetlons
Intelligenca hﬁarﬁ_iﬂﬂﬂlnji

L
1

a. USLIB shell be reconaticuted as a tody act-
ing for end wnder the Speslal Corzittea, &rns 5b=11
oparate in ascordance with The provisfons of thia
directive. Jnly those deparisients: &r agencis3 PRRLTE-
santeld in USJTE ave suthovlied to cngago in LOMINT
actlvitles,

MICID 9 i
REVISZD . ;
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b. The Board shall e compowed of the follow-
ing memnbers:

(1) %he Director of Central Intelligence,
who shall e Chairpop of the Board,

{2] A representative of the Secretery of
State.,

{3) 4 representative of the Sceretary of
Defenss.

{%) & representative of the Diracter of
the Pedersl 2ureau of Invastligation.

(5) The Direstor of the Fetional Security
Apency {(REL

f(6) A rﬁpreﬁentatlve of the Department cf
the Aroy.

(7] A repreacntotive of the Department of
the TNawvy,

{8] A representative of the Depertment of
the Alr Foroe,

(9) A represeptative of the Centrol Intel-
1igetice Agency.

c, The Board shell have a stoff hraded by an
pxeeutlve secretsTy ¥ho skall be aopointed by the
Chairman with the approval of the majority of the
Beoard .

d, It shall be the duty of the Beard to mdvlae
and make recowmendations Lo the Secretory of Defence,
in ace¢ordance with the following procsdure, with re-
apect to any metter relsting to coomunicstions intel-
Yipence which fells within the jurisdicticn of ti=
Dirpctor of NBA:

{1} The Board =hall resch its declsion by
E mojority vote, Erpch merher of the Reard shall
hove onge vote exceht the ropresenictives of the
Searelary of Btete, the Searctary of Delfense,
the Director of the Pedersl Bureany of Inveatlpn-

\ tion, and of the Centrcl Intelligense fApgencey vho |

shipll eeeh have tuo votea, The Dirsctar
of Central Intellipence, es Chalimsn,

=
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will have no vote, In the event that the Board
votes and resches a decislon, any dissenting
menter of tle Board may eppsel from such decl-
Eion wlthln T daya to the Eprelal Committee,

In the event that the Zoerd votes but feils: to
reach e declsicn, any member of the Beard may
appeal within 7 deys to the Speelel Committee,
In elther event the Special Comnlttee shall re-
wlew the motter, znd its detoerminntion thereon
shall be I'inal. Appesls by the Director of N3A
and/or the rerresentatives of the Militery De-
partments ahmll only be f£iled vith the eporovel
of the Secretary ol Deflfense,

(2)
but

If any matter 1z voted on by the Board

{e) no deeizion 1p reschsd and any mom-
per fllen an appeal;

(b) & decision 15 resched in vhich the
representative of the Seeretary of Defense
does Dot Concur and files an appeal;

no action shall ke taken wvith respect tc the sub-
jent matteP untll the sooanl 1o decldsd, providasd
that, 1I the Secretary of Defense detercines, af-
ter conaultetion wilith the Secretary of Stote,

- that the sukject nmatter presents a problem of

an emergancy nEture end regulres ipmediete ac-
tion, his decision shall govern, pending the re-
sult of the eppea.. In sucth an exergehcy sltuam-
ticn the appeal may be talen directly to the

President,

(3] Reccmzerdations of the Board edopted in
accordance with the for=goling procedures sheall
bes binding on the Sszcretery cof Defense. Except
on matters which have teen vetad on bty the Boerd,
the Diresctor of E3A shall discharge his respensi-
bllities in pecordance vith his ovn judgment,
subject to the direction of the Secretary of
Defense.
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{%) The Dirczter of R84 shall meke such re-
ports and urnish zuen inforzation frem tirmy to
time Lo the Board, cither crally or in #»rlting,
58 the Seard pay reguest, and sholl brliag to the
attantion of the Board either in such reports or
otherwlse eny rev major policies or progroms in
advange of thely adoption by him.

e, It 2hall also ke the duty of the Scard as to
metters not felling within the Ju‘”*d cticn of [SA:

{1] To coordinste the sorpunications fntel-
ligence activities amopg 21l departrents ang

& s IIL

rEencles authorlzed by the Plexidnnt to particti-
pate thereln;
{2} To initizte, to Ccrmulete policies con-

cerning, end subject to the proviszions of WSCID
No, 5, to supsrvise agll arrsheements with foreiazn
governments in the fiecld of coarmaicetions intel - &
Yigpence; and

{3} To conaider apd moke recormendetione
coneerning policjea relating to cosmunicotions
inthllig:ﬂvﬁ af cemmen inboyest Lo Lhe departs i
ments and efencles, includlng =ecurdity scand- 3
ards and prectless, and, for Lhis purpose, to
dnveatigate end study the stopderds ond prec-
tices of such departments and ageneles 1n util-
izing and protecting COMIET informatlon,

f. Any recommendotion of the Hoerd with respect
to the mattera descrited in parsgraph B ebove shell
he birding om all depeortesnta or agencies of the Gova-
ernment if it is adopted by the vnanimous vote of the
memrers of the Besrd, Recopmendzticns sporoved by &
majority, bub not all, of the mexbers of the Board
shall e transmitted by 1t to the Special Committes
for such ectlion a8 the Special Committee may see AT

to tske,

ze The Bosrd will meet monthly, or affensr ab
the call of the Chelrman or apy menber, and shall
determing its own procefurss,
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2. Directive to the Seeretary of Nelenno,

a. Eubgent o the specifie provisions of this
dirsctive, the Seeretery of Defense may delepate in
whole o In part guthority over the Dirscter of NSA
within his dopartment as he sees 16,

L., The COMINT misston of the Mationzl Sscurity
fgency (W3A) shall b= bto provide an effective, uni-
Fied organlzation anéd control of Lhe communications
intelligonce ectivities of the United States conducied
egsin=t forelign governpmects, and to provide for inte-
gratec operational policies and proccdures partaining
theretc. A3 used in this directive, the terns “pom-
muhicaticna intelligence” or "COMINT" shell be con-
atrusd to mean nll procedures epnd mothods uvsed in the
inmterceptlon of communlceticns other chan farelgn
presz and propogenca btroadeasts and the obtaining
of information rfom such communieations by otler
than the intended reciplents,* but shall exslude -
censcrshlp and the production snd dissemipaticn of
finichad 1ntelligente.

T

.

€. H3A shall be edministered bty a Dirsctor,
dasigrmied by the Sscretary of Defense alzer cenagl-
1 tation vith the Jolnt Chisf= of OUa87, Wi ciwil serve

for & =inlmua terz of ¥ years and vho shall te eli-

glble for raappcintwment, The Director zhall be 2
career commissiensd oflficer of the armed services on
active or reactivated status, and shall enjcy st least
J-ster rank durdng che pericd of his incunbency.

d. Under the Sscretary of Defense, and in ac-
cordence with approved policles of USCIE, the Direc-
tor of G4 ahkaell te responsible lor aszcomplishing
the mpisalon of 84, For this purpose all COMINT
colleciion and production rescurces of the United
States ere placed under his oparaticnal snd techtnical
control, When acticn by the Chilefs of the operating
agencies of the Services or civilisn departzemts or
agencles 13 regulred, the Director ahkall ncrmally

W Bee Tuplic Luw 6i3i, Bist Longress, 1950,
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lszue in=tructlions perisinlng to COMINT operatlons
throwgn thom,  Fowever, dus to the unlgue technloal
churecter of COMIET orerstions, the Pilrector 1 &u-
thorized to lzzue direet (o eny copsbatling elensnts
under his oporatlensl coptrol task aszipnments end
nertinent instructions wihich ars within the caneclty
af' such alepants. o Bpcomplish.” He shall slsc have
dlrect sccens Lo, End direct eommunlesticn with, any
clemonts of Che Service or civillen COMIAT essncles
on any other matters of overefional and technicel
controcl &3 mey be neceszary, and he 1s authorized

to obtelir such Informetion end Intelllpence materiel
I'rom fhem s bhe mey regqulre. 611 instructicona tasued
by thz Dirsctcr under the avtheority provided in this
parapreph zhall e mardatory, subjsoft only Co aposal
to the Secretary of Dalensze by The Chiefl of Ssrvice
or head of ¢ivillian department or agency concerned,

2, Specific responaibilitiesn uf the Dirgctor of
WL Inalude che Colloving:

{1} Formuleting neceasary cperactional plons
and molieina fop +1-...-. prediaat ol the oo FIT T

asTivitien,

{2) Conducting COMINT activities, including
rescarch cnd develctment, oa reculred fto neet the
nends of the depariments ond efoncies which are

o LA

autherired to receive the products ¢F COMINT.

{3} Determining, end sutmitting to appropri-
ate sutherities, reguirements for logistle sup-
port for the ¢nrduﬂL of COMINT zctlvities, to-
gether with speciflic recommendetlions az Lo what
gach vf ths responsible depertwents and agencles
of the Government should aupoly.

(41 Within N34's fleld of avtherlzed opera-
tions prescriting reculaite security regulations
covering cpcrating prectices, dncluding the trona=-
mizsion, napdling ond dlstrlcuticn of COMINT me-
terlal withlin and amwong Yhe COMIRET elementa under
hia cperacionnl or technical ccocntrol;: ond exerclso-
1ng the recessary monitoring end avpervicory con-
trol, inclivdine inapzctions Lf necessary, to en-
gure compliance with the reguleticons.,
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(5) BSubject to the outhsritles granted the
Mrecbor of Cantral Intellipnnge under NSCID
% Ho, 5, condyucting all linZsen on COMINY mntters
: wish forsizn governmental coxspyinicatisns iotel-
1lgenes egencles.

w

f. To the extent he deens feaclbhle end in consc-
nence with the aims of meximm over-all efficilency,
economy, and effectirenzns, the Director shall cene
treilze or consolidate the perfornsnce of COMIRT
furncticns for which he ie responsible., It i8 rec-
ognizad that In certein circumstonces elements of
the Armed Forces and other agencics belng served
vill require clcose COMINT support. VWhere necessary
for this close support, cirect orerationel control
of spacified COEIKT fecilities snd resourcee will be
delegated by the Dirscter, durlng such periods and
for such tasks as ere detarpined by him, to militery
companders or to the Chiefs of other agencies sup-
ported.

g, The Direetor ghall exersise such admlniatra-
tive control ovar COMINT petivities sz he doems ned-
gsgary to the effective perflorosnce of his mission.

thervise, adalnislracive gonirn: af' rermonngl gnd
feciiities will rencin with the deportments and
agencies providing them,

h., The Director shall make praviaian for parti-
eination by resresentetives of e=ch of the depers-
ments and gpencies eligitle to recelve COHIET prode-
ucts in thuz& offices of RSA vhere prioritica af
interceprt and propcesslng are finally planmed.

3. The Director shall heve e civilian deputy
vhozs pricery responalbility shall ba to ensure the
mobilizaticon and elfective employrent of the test
available huwsesn and selentiflic resoprces in Cthe field
of eryptologic resemrel: and developmant,

. Rothinz in thi=z directive shall contravena
the responsikilities of thr individusl departmsnts
ard agenoles for the flinal evaluction of COMINT in-
Tormation, Llta synthesis with fnformaticn r'rem other
sources, and the dissemination ol [inishec lntelli-
gence to users.,
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3. The speclilal naturc of CONINT metivities requires
that they be treated fn all respecis aw belng outside the
frameworlt of ¢ther or goneral intelligense ootivities,

" Orders, dlreetives, policles, or recomrendatlons of any

' euthority of tre Executive Branch relating to the coliec-
tion, production, securlty, hendlinz, disseminetion, or
utilization of dntelligénce, end/or clessified material,
shall not te eppliceble to COMINT sctivities, unlesss spe-
eifically so stoted end issced by competent departmental
or apgency euthority repressnted on the EBoard., Other Ka-
tional Szeurity Council Intzlligznce Directives to the
Directer of Central Intellizence snd related implementing
dirzctives isauzd by the Directer of Central Intelligence
shall te copatrucd as non-gpplicable te COMINT activities,
vnless the Metional Bgourity Council has made 1te direct-
ive speclfically appliceble to COMINT,
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Y. Hothing in this directive =hall be construad
to enerotch upon or iAnterfere with the unlgue respcnsi-
bllities of the Federal Buresu of Investlgation in the
Tleld of internal sacurlty.
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