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" One Hundred Percent Chinese

Christian, statesman and scholar, David Z. T. Yui, represents the type of
leadership to which China must turn for stability and guidance and
counsel if she would become governmentally strong.

By PIW hitwell Wilson
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1. The Rabit of having Blble Claszeé av & recegmised regular
part of the iscgelstiom program.

g. An setablished record of succes: in prometing Bible - tudy
for pon-Christian =eR.

3. Deep sonvigtionm on the part of local lesdere that Bibls
astudy is the buck bome of our work.

4. Many devoted lesders of groupe who put thelr beRt anergy
inte their leaderchip.

T

5. Thoussnis of mem enrolled in groupe.

la ar courtet sre propared on the besls of the Herbasrtian
rather then the Dewey philosophy of education. They alm %c glve
{petructien in dogtrime rother than to enlarge and errich life.
They must be adapted both to prerent gopditions in Chime snd %0
modern principles of ecurriculum esomsiructiion.

., We Bave po program for the tralinisg of leaders. ur
losders are mostly fereigners nmet ome in tenm of whom have hac
tvaining ip reliricus sducation. OCur leaderc bolong o the Moo
sohosl of eduestore who lay dosm and interpret the law. There ii
& more regent fcheol.

3. ar loosl =taff: are depieted. The finamcisl roblem
ia werlioune. nly secomd rate energy & belng gpent on the 2uper-
vision and promotiom of the religious program. It i& aonseguently
bo low par.

4. There is almout mo Bible study work beling done REmORE
“hristian men - workers or membars. - §@ arse winning men and losin
them. WPe are emrollimg thousands of mon-Chriestians to study and
developing very fow men to lead them.

8. In the centers visited the "tudgnt As ociatione ceom
tc have yielded the field to currieulum classe=.

T P2 IN A 1980 PROGEHAN!

1. faet 2 few courtet produced LYy men wao are legding group
of roprecentutive iyper and who heEve hed training in texi coD-
stragtion. Thie liet should include scursea for ‘hristians and
mats education ctudents.

2. ¢ sverything posaible by visitailion amd correspondenes
te strensther the loesl foree for promotion Snd Supervi ion
ef rellglons sduenticn. im especially to dissover laymen to
aarry this recponsibillity.

3., Alm to pet a2 monthly cemipar of leader: in sagh




rromote in a few canierd trainlne institutes looking to
the ir becoming regular snmusl event: in every Atfsociatien.
rroduce memuslt for lesders of gll peaw CORUYEQD.

4. lay epecial emphsvic on groups for Beards of Direstors,
seorstarial staffe, commi:ttesemen and other mstursl groupings of
christiems. Popcibly rome groups mignt de profitable in the Hatiomel

frice.

are of groupe im student Conferences.

5. Ba af service to laac
of

n eonrection with the summer eghool, train lesder?
leniere for loesl Aiscoclations.

6. "tudy the field eof sarriculum Bible ftady im Christian
rrice we mey de in lesdership and litersture.

gchoole to uee whet |

7. acurs m Fstiomsl Chinese lsader for the dspartment of
Religiour educa tlom.
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A movement
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The Boys! Work Sécretories in session at this
© conference: helieve that the Astceietion should given te largest
¢ poesible emphasis to its work for the _dolescent Boy in the
" pracent emergercy. Investigations in other countries have
shown that the average 8 gg of entry into prisvn of all criminals
ig less then twenty, anmi in America, of church members 14 years
aml saven months.

The. importance of boy life has bsen reconized in
all countries by ‘the phenominal growth of such movements as the
Boy Scouts, the Union of Communist Youth (which has no officer
or directar over twenty) the Union of Pionser Youth in the
American Labor Movemsat, =to.

In the Assvciation Movement it has been known for
meny years thst other things being equal expsnditure of a glven
amount of time =nd money bring much larger results with boys
grd students than with, older men.

The Boys' Wark Secretaries beliave that the field
of this departme nt shomld be the sdolsscent boy up to twenty
years of aga. The y believe that the instinctive and eumotional
gimilarities which meke a boy & boy are muore importamt in his
cheracter building then the envirormental influences which
moke him a student, a8 working boy, or & begger.

In the present emergency, which will not last fa a
doy, they believe that the ma jor emphasis of the whole Associa-
tion should be on their recruiting and trafning of Thristian
Citizens. By CGhristian Citizens thas men who will have &
gymetrical four-fold Christ-like cheracter ond personality,
am who through & life of service will be worthy, coopersting
citizens of a republic. To this task of the wholg Associat ion
they pladge their loyalty.

The program of the Boys' Depertments in Christian
Citizenship Training should be as follows:

1. Youngsr Boys Clubs the general plan of which is the
following:

AGE OF BOYS: Approximately 10-15.

HAME : Kung Min Yang Ch'eng T'won:

BASIS: The ideal of growth toward all-round perfecton
a3 expreesssd in the wverse: "And Jesus inerecsad ‘10

wisdom aml stature =@md in favor with God smi }Man.

MOTTO: "praining for Servicen.




___E_..

i

OHGANIZATION:  The uswel club of 10-15 buys with an adult Christiar
leadsr and boy vfficers. R

FIVE DEGREES OF Members 2= djvided into five grades according to

MEMEFR SHIP: the! amount of work they have done'. s In'e=ch degres

fEnk gre gredod projects, part of them exmoted LFf =11
boys and part (the majority} decided’ sceording to
the interests end nesd of the group... Pro jects £re
off throe classes things which fhe boy dods ;
indivicue lly, things which he doss with his club,
things which he does with his social group (church,
School, #amily, ate.) o i

RECOGNITIONS Degree bodges z
AND HONORS Diploma at the end of the course.

RITUAL There is &n initistion ritual which imprasses the =
boy with the nature of the orgonization which He ig =
Joining am tha importance of the step which he is
taking. Doty
ADMINISTRATION: Ieadera" Couneil
* Boya! work Commitiee
Secretarial Supervie ion.
2+  Working Boys!' Clubs.

-Tha genaml plan for thess clubs will be. thae seme as thosa
for younger boys, with different pro jects. © Fur instence. the main
projJect for gualifica tion ss g first dezree member may be recogni-
tkon of tha. thousand charscters. ' Workings boy activities shonld
stress Religion, self-initiative, educntion,: recreation.

3%  Older boys Clubs. These should be slong the plan of the
"Blue Book" published = year or so :go. There =rs no five degrees.
The grentest possible amount of sslf-gowrnment is given:; the major
emphasis is service in trainine younger or underprivileged boys
that the y may becomo fhe best citizens. The wurk is & combinstion
of problem discussion and projects involving scrvice tu others.

4. Monthly Empheses. :

Septombsr: Orgenize tion and training of leaders.

October: Organization of Boys. Netional Juliday celebration:

Novembear: Guod Hume Week.

December: Christmes, Wrotherhood, servica.

Jenuary: Thr ift.

February: Country Evange lism, liew ¥Yoar Calling. :

Ma rch : Aescel ation Week (Emphasis of impur tanes of yuuth)

LpYil: Voce tionel Guicanee, Life Service.

May: Civie, Citizenship Week.

Jurs ; Health.

July: samps amd Confere roes.

Augu st Recreation. (Summer Sckhool).




NS QN BOYS!' WIRK

ek 3 L] ;- -
1. This confererce believes that ther 18 & ne ed’, not; for
6 charige in the. boys! work program, hut Tor an added emphasig oI
his divicion of AS:ociat ion service-.
]
which odm

In view of the rssults in fthristian servia .
should, at the

be obtalned from work with boys every Associstion sh
earliest possible S put its boys! wmork on an efu al footling
with its other depor tment 58 to expenditure in time ami @QNGY-
The boys! wark Secreft: flaqual ability with its bast "
dopar tment head. i . !

5,0 A Chirese with the highest qualifi cot ions should be 8dd-
ad to the stnff of the Metioml Commitisa immed intely for Boys!
work. This men shonld prefercbly be & specianlist in religious
cduchntion and should by o1l means have had & suc cessful local
Acsocia tion experience.

%, 0f the proposed staff of ten m3n to be cdded to the
smergency progremat least iwo shonld have espoelal responsibility
for boys' work - one to carry ol the boy Life Study, and  the other
for literary work in the prepae tion. of material for boys and
lsede 8 ard technical moterial for sacretaries.

4,  The major emphasis of the boys’ work should be th
treining of Christizn citizens with =21 l-round Chrie t-1ike
with te ability and desire to serve humani ty and be wor thy

=
charaic
citi-
zaens of a republic. The progrom for this work is the Christian
Citizenship Treining Pr Erem. (Yung Ming Yarg Ch'eng Fa ). :

=




legram received Jamuary 1l2th, 1920.

REFERRING TO OUR LETTER OF DECEMEER SIGHTEENTH LOCAL BOARD
URGE DRLAY PURLOUGH DEAN L. KEL3ZY FOR ONE YEAR ASSIST NAREING BUILDIRG
MAIN CONTRACT FPOR BUILDING AT HAS BEEN LET JANUARY FIFTH
NATIONAL COUNCIL OF Y. M.C.A, OF CHINA BN-
IRCOMIEND TELEGRAPH APPROVAL STOP

TRLEGRAM OF JANUARY SEVENTH PRESENT CURRENT

I3 178 B (CHINESE CASH) I (WE) RECOMMEND CONTRACTING

NOW ONLY RBNOUGH JANUARY AND FEBRUARY REQUIREMINTS BENAJMIN RETURHNS
THTS YEAR WAITING FURTHER INSTRUCTIORS

R. 3. HALL




Jemupry 12,1925
Donr GeoTie i

I hove soen the Custens today sbout the hropexrty for which we pffered EEF
28000, The I.G. stated that it gould not bed considered unless thakd i
In_ the merket price. Ths Gustoms copaider tho narket price ns $18, Fot el
Er. Henpfield tha nay Cormissioner urged e t¢ cable hdme tg. 8!3‘1§

an additionsl sllowsnge and stated that he shought it could be bou

foy 416,000, bat ng less. He alse stated that there might bo soa Fiy
comrliontions begnuae of the preperty Delow which, helengs Lo the nila
itary and upon which the Customs has o perpelual lsage na loang af. th

ovn the upper plece, ' If they scdl they must rovwm the lower, Ha didl

not promise that is bought there would be nd aifficudty with the 's
militery. This enower seens to be final and thersfore we have not
hépe there. DNividing the »roperty is alss out of the cuestion and
know- of no-one that will go in with ug to Wy ik. it Blagd
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Thero are ona or twe ofher sites in this séction of the odtys THe
emall however =nd closed inm an all sides with ether bulliings, THatiwr | .
danzers of fire snd unhealihy condit iona are againat these peicess 7
The prices are high, sltho benauda thay are amall they might be " L 0,
brought within tha éaouﬂ‘ tne of these belengs to & family of brothers’ .
howsver ond it nmight teke n year or Wvwo to buy it. Ir, Peteyr folt Fird
that auch house sltes would be out of the ouention, If we try to

tuy {and I have found nothing nopeiul) down necpey the center of ihe.

oity it would be cut of the guestion Tinanclally. The more 1 look a

the map however and nck guestions 1t soems more cexpain thet the clty
carmot expond back tmt will extend itnelf sleng the river, and ldicely
down river insteed of up, ' ",

leot Sunday we went ncroos the river to see the Abrays, Mr. Abzey as
cu ¥now 1o = muilder snd srchitect for ths Cunedisn Lethodist ¥izaign.
&, By the wry, is pulling out of the #ipsion End ia going in with = -
J. & YNorricon, the srchitect and tmilder and they will be zble to take
on out contrret foxr everything from architect to contracting. Rete
from 7% to 10%. Tyne Abreys are living iu onc of the thrce num G X
- houses merked on the aceompanying me&p &n nz®_  From that point we walked
arcund the hills and bessme convinged thaf thak site is desirable, Iy
It tock us less than $0 minutes to go fygm the Tung Shul Gets to i
the house. Returning from the house it fogk less than 20 minutes o
the YUGA, Of copras that im low water. Ix high watex it w take
lomger but in the highesti water the family is dp;_ih:_mlq__%
the river would heve to be srossed anyway. Of courss wé would foed 10
haye ouy wwn sampsn until the launch service is puk onms There aye - . -
, people talking launches now and = foreigner i inkerested. He moy and' ¢
he mey not succeed. The fauch hewover thai thers are 5o mARy peoplse
13 7 that ccrena the xiyer ii'%‘ﬂ; day puts the crossing 28 & yery
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Dear George

\ITter wri
& o = .
to tiie Com

1T}

13

4 1 g, =g i =
LB Lall@TEEe &

mouth of %
¢ uﬂﬁ{w“ﬂd."t

oy
e LIE ..Ef,.

Ve

Rl
LAtk

oorn,

calidren,
is zbout

from the

goas 1ron
epproach,
center oi t
water would likely have to be ught from
elin weter, which we f way to

BLollc GIE

he proper feering a good outlet
CoNnseXx
where a well wouls £ certaln amount of ‘elncage undar
B above,
0.1

people urgebuying ower/the other siie of tle
amith of th
you thelr viewpolnt on et oegtion,

e i T T s o i
aldo witnh uJUr, aharidan znd E.P.

¥rite soon. Cordially yours,

e i [2] £ =
ALELE) & Wy OIECCL
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Tle International Conmmittee of Young Men’s Christian Assoctations

347 Mavison Abeme, Nefo 1[m'iz
Foreign Hibision
OFFICE @F SENIOR SECRETARY FOR CHIMA
20 MUSELIM BOAD, SHANGHAI F.O. BOX 824, SHANGHAI, CHINA

CAHLE SENBEC™

TEL. C. B2B7—C. B2an

am happy to acknowledge coplee of your

Helde of January 8th, 1l2th and 16th &nd your
of January 16th. I note that due to the large
Customs people Beem to ineiet upon
gite which you and Helde proposed to
practieally out of the guestion for us

h
piece and that the location on the other
on

river ie belng looked up with increasing
be glad to tslk with Mr. Hambleton when

1 wonld certeinly adviee you to keep on the
look=out for other available pieces on the other side of
the river and report =& soon as possible. I hope that
Harvey will be here in time to help reach & definite deeci-
gion. I &am glad to note the poseibility of securing Ur.

Abrey in connection with construetion of the houege.

I hope the family are all keeping well.

Yourse cordislly, /

« HAall,




B. H. FANCHER

o
I

e Juternational Cononittee of Ymmg Men’s Christian  Associations

Cl

347 MAludison Agewnre, Nen ok

.TFI.'lI'L"!I.'I.:I: Dll.ﬂ‘-."ll.‘ﬂ
OFFICE OF SEMIDOR SECRETARY FOR CHINA
20 MUSELIM ROAD, SHANGHAI
CABLE '‘BEMBESY

TEL. . 8287 —C. 3208

A. Herechleb,
adison)\fivenue,

.-*n-" N.Y

OTE, HNels

ra: Slian ] M: Wagner,

e e Gy

In connection with a telegram despatch
concerning Mre. W. W. Brockman I felt obliged to
again concerning our need for B. W. Emith in Sian ri
under date of January l4th Wagner in a moet restrained
yet with very deep feeling teold us of the troubles he
in his home and in the l\ssocisation., These conditions
contributed %o, personal finaencial diffieulties concer
which I will/write you at this time,

I do not feel that I can impres:
urgency of the situstion in Sian better thea
copy of Wagner'e letter. The other men wit
farred on thie matter mgree emphatically *
effort must be made to send a second man fto
have been done before if the man could have
feel that moet of the difficulties wi!l. ]
gelf faced would be in large part ren
being removed if a foreign n:.n¢£u19
work. While there is Mrﬂve rigk of
breakdown before the let of June,
ance that E,W.Smith ﬂc-l: be oo u“ﬁ
then June lst might enable Wagner and amil
rith'L arrival, The great distance of Sian
d very expeneive to provide even temporary

:4 41
'?er WaY.

o

In view of all of the
juetifiable to reinforce our &ppehd
cabldéng you sgain and hope that yo
in as pressing s way =8 possible

i %




condition of the heslth
approved thelr spending
sretood that the stay
he family is to
o o

the

.‘-L_?L

"nm"
"n-'
doubtle
This 18

I-r. P 1“"
alone

Kra, mith

gorte and not hhabee iu
tht go in witi lagniers

the Smithe are agresable to the
agsignment we all truet that you will not allow anything to

thelr return to China Bome time in May, even though thie
ve

]evﬁt“a 8 ghorter furlough than they may have expected

mit available for S8ien I must confess thst mll

& ;  E 88 t0 know how the necessary reliesf for

yrovid 7ill be an extreme diber, it 1T the
ian cannot be real 1:.&.

ropoge L
relleve Wagner

on this subject







0 asrume antire oare
strength. When we were
d ) eaTTry on the eame work that
we could personally dol Tt wae our
Jorden somewhat; we enjoyed the visit of
relief work; we gloyy somewhat in the fact
the rendexvoucs for a Whille group of offic-
beet work has been done through the friend-
our homee= Ttmnt it hae been taxing on Yre,
who live 1 CEaNn BQET 0O guage
into the work in interior Apcoeistion
too much to attempt; and the summer
reguperation at Enling or Peitaiho or
From Bummar on, Mre. ¥ 5T hae

n port cit

I
i

gppeared;
81 and restin g
ted until the
1intmal,.
¢eén find no-
g nf™ten
ristmae
for at
inning
ible for
.._-L‘--
2ll through

a - b |
er -1];

1 to know
ing to

il e0ld in head

run=down, unda rht condition.

)éed up our house snd not receive Trier

better, though that 1s merely & conttibutary caus

ing that we might nearly ses well 1
) our Triends. Yeeterdasy, for inetance, wes &

nTe ':-H: a [= t o

L ]
Eix guesta come in unexpeotedly, one
tetween three 2nd eix in the afternoon.
8, but very often I am out and the Auty

1
olee on Mrs.

zilveE ,~nervons
y

work with
reet we could,




exeaedin
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ionnot know the way out. Even the increase in
geem to help solve the difficulty. It worries me
there hae never been a time when either of us have
reasing debt, If it were not for the faect that
erica have practically clothed the two children,
sf gtores were sent to us wWith our only
{ight, the situation would be unthinksble.

=
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e 00§

5 write thi in no eomplaining apiri%
the faecta. The letter has become

117 A3 thitec

Enow
|

ingcerely your:

rner
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Building and Hesidence rroperties

Modifieatione, if any, in present buildin
out of the Lake Flacld Conferemce, or for
lating to:

l. ZFresent time limit - December 31,
Boilding procedure.
Building Buresu relationships, staff

Aoltle sy #

e

Ap to titles to present or scquired buid

bulldings.

Unfulfilled conditione in China:
Amoy, Hangchow, Shanghai, Foochow

LAerecment between Intermational and
and local Associastions.

Interpretation of the present residence fund

to:

Fande for purchase of sites recently
acquired.

Funde from sale of sites = Shm
Teinen, Paoting, Chengtnu.

Balance of present reslidence fund
Tranafer of funde to other ecities.
Fogeible additional funds.

Frovision for up-keep, repairs, taxes,
International Committee's residences

helation to special Association proper

l« Nevy building, Bhanghal.

2« Marine building, Peking. Title,

Forelgn btmildings - Kowloon, and

Lkl

Regsidencea - Peking.

SApPPort

L]

inelud




reslidence progrem,

gltes, titles, ete.
lod conditione.
Frojecte completed.
4. Projects under construction.

be PFProjoete in various stages of preparation.

{£) Projects for future building program and factors to be
congidered.

International Committee Staffl

(a) Review of location, work snd problems of Staff in Cains.
(b) Modifications, if any, .28 to location, work, transferring
relationshipe and furloughe{growing out of the Lake

Fleeid Conference.

(e) Relationship to special secretariecs of International
Committee , euch as:

1+ Army and Navy secretaries in China.

Spvecinl pecretaries of Internationsl Committee.

FeBeBe = BaWele
S« BSecretariees allocated to special work in China.
Spacial probleme of Secretarinl Steff:
l: ZEfuecation of children.

Frequency, length and use of furlough.

Loecal transportation.

Housing.

Tenure in a field, or form of service, as related to
afficianoy.

Senlor pecreteriel ptatus and procedure

(a) Modifications in present status and procedure, as affected
by the Lake Fleaeid Conference and for other reasons. '

1l Funetions, responeibilities and relationships.




prepent bullding pPrograms.

llational and International Com

Anthority to represent Intermeational Committee on

.

Location, transfer, furloughe and vacations of Inte
decretaries.

Aha . !

Handling expense

Fuanctione, ag int
and viee versa.
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IV, Speciel FProhlemg

(a) Princeton Work in Pelking.
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Staff, especlially in respect to mumber and type rea
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and responeibilities of Senior Secretary to
deopartment Committee, New York City, sub-
China, , property, embsidies, etc.

* up~keep and repalrs of propert:
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Jrgenigsation of & central Army and Navy Committee for
£ll such work 1in “hins.










THE NATIONAL COMMITTEE
YOUNG MEN'S CHRISTIAN ASSOCIATIONS OF CHINA

20 MUSEUM ROAD, SHAMGHAI
ASSOCIATION PRESS ol L
FHILIP W, CHEMNG
BOY'S WORK DEFARTMENT EXECUTIVE COMMITTEE
L, ®, HALL FOMNG F, S5 LA

BUILDING CONSTRUCTION A i b

A, O, ADAMSON m.oS. HALL e s il B
BUSINESS DEPARTMEMT o T Woo, EECRETLRY

L EHIEM ", W, TORLIMEON GENERAL ADMINIESTRATION
T. ¥. HO F. B, JAREER Wosa
WM, LEE W, P, WORhE
C. 8. LUKE j. T. W
CITY DIVISION G W, HAaRYEY ARSOCIATE GENEIMA LE.
W, W, WARSETT e Te EHEM T. T, KOO SHNOCIATE SEMENA =

H, &, WILDLU® AMEOCIATE AEMERLL
EDUCATIONAL DEPARTMEMNT e st
JOHN Y. LEE

DAVIDE, T, YUI, GENERAL SECHETARY (ON LEAVE 182
PEHN Y. LEE, AGTING GEMERAL SECHET &MY

H, . OHARS HERMAH 3, 1 LI

e Ha G W W, PETER TELEFHOMNE Mo, C,. BZB8
Fu =- H, FORERTION TELEGMAFHMS ADDEERS " Okl TTRE, SR A MGHA |

V. S JAMES TEN

. T. WAUMNGE PORT OFFICE BOX NCO. 24

| January 10, 1920.

= 1 'I ™
F. 8. Broockman, EBq.,
Y M 0k |

& ®dila

347 Madison Avenue,
New York Oity, New York, U.S.A.

Dear Brockman: -

Those who have returned from Ameriea recently., have
told us mors about you than your scanty letters have revealed.
Wea await now some word as to your co-operation in the Buffalo
Mesting. I remember so well your short speech which turned
the tide at rathar a oritical moment in the Cleveland Conven-
tion that it makes me eager to know what similar eventi oOcour-
rad in the Buffalo NMeeting.

I am afraid you have been working under the handicap
of poor health, but I hope, following the Buffalo Meeting,
you will be given an opportunity to gather yourself together,
and get rested.

The stage is set here to receive David Yul on his
return January léth. We hope that he 18 well. We are pre-
pared to shield him from the excessive burdens that he car-
ried before,K if he will permit ms to do so. Dr. Lee has given
a great deal of attention since hie return to inoreasing the
efficiency of our _Business Organization, including the Asso-
ciation Press and the Visual Education. We hope this will
mean reduced expenses, and increased income.

A good deal of work has been done defining the ob-
jectives and functions of the divisions and departments of
the National Committee, which is sure to produce better co-
ordination of effort, and to save waste. L. K. Hall has done
axcellant work on this.
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Wehave made a very earmest effort on finances since
the middle of September. Unfortunately, not a great deal was
done early in the year. The political and economic conditions
have made it impdssible for us to get what this effort under
favourable conditions would have brought. All the men have
worked earnestly in Shanghai and in the Field. They have
also made heroic contribmtions themselves, and have practiced
sconomies which have not been thought possible before. In
spite of this, January 10th finds us about $ 10,000.00 short,
though we have more than this amouht in pledges. We are
making earnest effort to collect these pledges. but we are
gurs that & number of the large ones cannot be collescted
because they are made by officials no longer in office.

These men are now residing in Tientein, Shanghal or Japan,
and are not very sacessible to callers.

I 4o hope that before this year is half gone,

we &hall have you with us again in Shanghai, helping us as
you d4id on your last visit in such conatructive ways. 7Tou
area the man who does not need to keep office hours, or even
to have s desk to give your constructive service. TYour
presence in the country is a bulwark, and the opportunity
to talk things over with you, is just the kind of inspira-
tion and guiding influence that a hundred of the Christian
1esders in China need at this time. Do come back to us as

Boon a8 you can.

Affectionately yours,
7/

H. A. Wilbur.

HAW: MEJ




January 14, 1925

Dear Dr. Hodgkin:

Your cable of December 18, 1924, which our office decoded
to read ae followe, was received on December 19th:

"Jenkine Telegraph approval btudget submltted
and begin payments.”

_ In regponse to this cable I sent you on Yecember 29th, through
Mr. R. 8, Hall, the following reply: '

"You are suthorized to draw from ue snd transfer
GS2500 industrisl work to lational Christian
Couneil. Should be used under the terms of
Rockefeller's letter Jeamuary 22nd of this year.”

The International Committee does not interpret its fwmetion
in conneetion with this generous contribution of Mr. Rockefeller
to be that of passing in detail upon the budgets of the other
two bodies who beneflt by hie gift, but only to make clear to
thece orgenizations the limitstione on the uee of this fwnd, =s
clearly defined in Mr. Rockefeller's Terms given in his letter of
Jamuasry 22, 1924. A8 we interpret Mr. Fockefeller's purpose, it
wagE to provide eertain experienced persomnel for both the Y.M '
and the Y.W.C.A. to enable them to develop model pieces of Chris-
tian social service in industry. His econtribution toward the
National Christian Council was not for persomnel but was to ensble
the Couneil to do & more general plece of educational work in the
cireulation of literature, setting up of institutes, snd calling
of conferences. A careful reading of Mr., Hockefeller's letterx
indicates that he wished each orgenization to have mexe freedom in
carrying out these general purposes, but the genersl purpose of the
glft to each ormpanization PeemB very clear.

e
sl g Ha

Mr. Hockefeller begen peyments on his gift some months ago
upon the requeet of one of the omxpanizations which was ready to

gtart work immediately, snd on the expectation that the others

were prepered to go shead. The Y.M.C.,A. andthe Y W.C,A. have been
delayed in securing persormel anid have not until recently been in a
rosition to e¢sll upon the fund. I am preeuning that Mr. Hockefellerx
will be willing to have the payments on the firet year date as from
January 1, 1925, on the part of those organisetione which have not
been able to begin thie work before that time. In the cace of the
Hetional Christian Couneil I do not know from what deate you began the
expenges properly chargeable to thias glft. You will recall that,




acoording to Mr. “ockefeller's terms, only euch portion of the
+5,000 ea you setuslly expended within any one year e¢sn be charged
againet thie sccount for that year, and that ne balance can be
carried forwmard from one year to another. We will await word
from you, therefore, ae to the date from which you wish charges

to be made ageinset this gift, end we believe that Mr. Rockefeller
will agree to heve his gift begin as from such dote, not later
than Jarmary 1, 19E8b.

Faithfully yours,

Dr. Henxy T. Hodgkin,
National Christien Couneil,
E Quinsan Ggrdens,
Shanghe i, China.
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January 19, 1925,

F. 8. Broakman, Eaq.,

L R T |

A
PRT - ¥

347 Madisopy Avenue,
New York Cgty, New York,K U.S3.A.

Dear Platchar: -

David returned Priday evenihg the 16th. We met him
on the wharf with fire-crackers, banners and flowerg, then
came over to the library for a reception in which members of
the National Executive joined us. David's whole family was
present. He epoke just a few words, expressing his apprecia-
tion of the stream of kindnees that had borne him to Ameriea,
through our country, and back again to hias friends in China.
He eeesmed to be well and to be deeply moved by the wealth of
affeaction showered upon him as he returned.

Yeeterday, Sunday, we had an afternoon of fellowship
in a2 quiet room at the Navy Y, eelebrating his return. There
were pressnt all the full sscretaries and assistant secretaries
of the National Committee. PFirst we had a discuassion of con-
ditions in China affecting our work. Dr. Les opened this
with a statement oconcarning the Chinese churoh. He was followed
by T. L. Shen, who epoke on the organization and literature
of anti-Christian movement. Then Herman Liuw pressnted the
attack on Christian schools. 5. 0. Liang followed with radi-
calism in South China. Then I. T. Chen presented the Chal-
lenge of Withdrawals, in which he presented especially the
experience of IMr. C. 0. Nieh. BSome day we 8hall give you
the notes of these talks.

The discussion of these toploa took heold of the
gronp dseply. They d4id not make light of the opposition,
nor wera they frightened by it, nor were they disposed to
fizht back. We oconsidered together how to deal sympatheti-
cally and constructively with those who are raising thess
juestions.
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Following this duscussion, David spoke for more than
an hour of his experiences in America., He told with great appre-
ciation of the fine medical and surgical attention that the
family had received, and their travels across the country: of
the welcome of their various friemds, and the consideration
ef the International Committee, and of the action of the Na-
tional Council meeting in Buffalo. He aessumed that John had
told us about the Atlantiec City peeting and the Lake Placid
Conference, which was true.

When he told of the new organization at Buffalo
of the International Service Committee, inoluding your appoint-
ment as executive secoretary for Asia, and your acceptance of
the appointment, your thirty three colleaguss gathersd around
the big table in that quiet room, buret into applauses. [t
was the first word that had come to us of thie action.

David went on to explain what was invplved in it,
The direct efcess of the position to the Exrssslational
Council, the freedom to reach decisions on the field K and
the fact that, followingz the united financoial campaisgn in
March, you Will be coming to us in April. 1 cannot express
to you how grateful and happy 21l of us were made by this
good newe. It means a very great deal to a&ll of us.

At the close of hie remarks K David discusesd sa-
riounsly his future work. He expressed his convietion of the
importance of the Assoociation movement in meetingz the present
problems of China. He expressed sinceraly and with deep feel-
ing, his attachment to his colleagues and how hard it would
be to separate from them. He outlined olearly the limitations
upon hie future work that result from his phyeical condition.
He ocould not travellas formerly nor make public addresses, nor
engage in finaneial work to the extent that he had done pre-
viously. He wanted his colleagues to considar uurmfully__..-dﬁirwf
whether 1t would not be batter for some seaatewetisme Tman to 1
be selected to take his place, than for his leadership to be
oontinued with its limitations. After a moment of quiet,

Dr. Lee reeponded for us, that we are all prepared to take
& larger share of responsibility if he will continue his
leadership, and so, unitedly, even with a emaller portion
of his tige, accomplish larger results than in the past.
David said that he wished us all to give further thought

to the matter, that he would consult with the National Oom-
mittee, and make lmown hie decision within a few days. We
belleve that we ocan assure him of protection and co-opera-
tion to esuch a degree that he will aontinue as our leader.
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To-day of to-morrow, the Executive of the National
Christian Council is meeting. Though David is chairman_ he
is showing his sslf-restraint by attending only this after-
noon and to-morrow afterncon sessions. On Wednesday he will
regt,we hope'! and on Thursday and Priday, will spend most of
the day with us in our New Year Setting-up Conference.

We have the feeling that & new day has dawned for
pfar service. The return of David in comparatively good
health, and the proapect of your early return under condi-
tione that will assure the full contribution of your hend
and heart - these are the promises of our new day.

Faithfully yours,

= Y :‘.Ll Ii.r ilhu_'f' ]




the arrang

.=

of funds




E ¢ THE NATIONAL COMMITTEE
YOUNG MEN'S CHRISTIAN ASSOCIATIONS OF CHINA

20 MUSEUM ROAD, SHANGHAI s - -
ASSOCIATION FRESS IHBUSHSSAL £ e AREWRYY

PRI W, CHENG

EXECUTIVE COMMITTEE —_ WO BER

BOY'S WORK DEPARTMEMNT vt o CHAIRMAN PHYSICAL j\'l...lfh-lhj'll.:.-'nHTHE MT
Ly, M, MaLL a0

BUILODING CONSBTRUCTION PURBRLICATION DEFARTMENT

B, 0, A ERA MM M8 HALL b B 'I' r Yo K. WO Ta M. VAH

- ANTHLN LB . B, YIRS

BUSINESES DEPARTMENT GENERAL ADMIMISTRATION
DAVID T, T. YU, @ EHERAL SECRET ARY
H Y. LEE, ACTING GEHERAL SECRETARY

BRELIGIOUS WOoORK DEPARTMENT
L E, MgLACHLIN

ASOCIATE GEMERAL SECRETAR SECARETARIAL TRAINING DEFARTMENT
GENERAL e —_

CITY DIVISION

e [ WY Ll e STUDEMT DMVISIOMN

oy M, AL

EQDUCATIONAL DEFARTMEMNT
Cy B, CHEM Ty L, SN

- i A . . L5 TELEFHONE Ho. C. D287, 5208, 5289
ARE B, SHANS W W, PETER TELESRAFMIC ADDRESS “COMMITTEE, SHAMNGHAI™ BETUDENT VOLMNTEER MOVEMEMNT

FOBST OFFICE BOX NOD wi4d H bl HEpE REHE LI WEl

January =0,

-
[adison Avenu
Tﬁ;k City. Nlaw

- ') . I
\{ b Hee] (|
David Tui told us in a heart-to-heart talk tnnulwe
had last Sunday afternoon, that he had urged you to come 10
thina with Brockman in April, and to stay a number of months.
I suppoge you had not yet received my letter on this subject
whep he talked with you, but it must have come scon after.

I hopaf you will find it possible to comply. You will
be of greatest halp to us.

We received a cable from New York on January 15th,
telling ue that the booke have been closed without a defiecit.
We were rejoiced beyond expression. 0On the same day We were
having a meeting of our Natlional group on our finances, and
the recommendation was brought in that we close the books on
that day with a deficit of § 3,500.00. It seemed the best
that we could do. When the report was made, one after ano-
ther, three of the Chinese secretaries raised their object-
ione. They said this must not be done; we have never yet
cloged with a deficit: let na take another week and go back
to our friends and make further sacrifices ourselves and
and bring this monay in. BSo we agreed to continue for aro-
ther weak to meat our nead. 'he week closes to-morrow. One
of our secretariss Just came to ms to Bay that a member of
the National Committee, who has been trying for two weeks to
collect a pledge of ¢ 1000.00 from an ex-official, is pre-
pared to advance the money himsself, hoping to collect it
latar. This man is in no position to advance the money. He
would be quite serliously crippled if the donor should fail
to pay, yet We may have to accept it in order to olose.
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It would be like letting Mr. lMurray advancfmsg 3 25,000. to
elosa the accounte of the forelign Commlittea. fhe mail will
take this letter to you to-day. I cannot report the result
in it, but I am confident €Tl 2 0man or other, the forces
that are at work and the sacrifices that will be made, will
bring ue a clean balanoe 8he

We have already began sarnestly our plane for 1925
even bafore finishing the year 1924. We hope they will be
well along by the time you come. We 8hall not it down in
idlenees to wait for you to Bolve our problem. foun will find
us working at it earnestly and as wisely as we know how. But
you will bring us the experience and Jjudgment, and you will
help us to test our present method and to enlarge its scope,
or modify it £ as may be needed, 80 that in spite of very se-
rious economic conditions, we shall get the money t
needed for our present program. At the Same time, We must
prepare the way for such large increases within a very few
years, that the International Committee may be relisved ocom-
pletely from making a cash subsidy to the Ilatlonal Cc

hat 1is

Prom this, you will see that there ia somet
ount out for you. We hope that you ocan oome t0 help us
You may feel free to share this letter with Jenkins and
Herschleb, and others who might be interested.

Faithfully yours,

%

77 {

A. Wilbuner.




New York, H. Y.
Janusry 20, 19%.

UNDERSTANDINGS

Prepaered by Charlee W. Harvey

The following are the understandings bassged on corresponde
and conferencee concerning the toples referred to below:

The present Associstion Building and Residence Program
China, known ae "The 19282 - 1924 Program.”

(1) Responeibility

It is understood that the Intemmational Commi ttee will
continue to be responeible for the entire present Building
Progrem, including the commitments alresady made and out-
gtanding offers, until Ide completion of the bulldings and
regidences, and until the necessary legal agreements and
tranefer of responsibility have been effected. Negotiations
coneerning all building mattere related to China will now
¢lear through F. S, Brockmen &6 Administrative Secretary for
the Far Eest, or his deputy, C. A. Herschleb.

(2) Procedure

It is understood that this present Bullding Program will
econtinue to be ecarried forwerd and necessary contracte snd
agreements executed in the name of the Internstionsl Commit-
tee. The present building procedure, inecluding negotistions
with the National Committee of China, the handling of build-
ing funds, preparation of building plans, letting of con-
tracts, sppointment of building committees, sndl all matters
in commection with the buildings and residences, will con-
tinue along the present lines until the completion of this
PTOgTEM. Thies procedure, as now followed, is defined in
"The OCutline of the Bullding Program in the Far East,

1922 - 1984"™ by E. C, Jenkins, dated Janmayry 24, 1923, and
letter of E, C. Jenkine to C. W. Harvey, dated September 24,
1923.

{3) Responsibllity in China

It iz understood that C, W. Harvey will continue to re-
present the Internastional Committee in earrying out its
responegibilities in China in conmnection with this program.
In order to avoid legal and other complications in connec-
tion with contracts and obligations slready entered into or
which must be entered into in the name ofthe lnternational
Commi ttee, he will continue to function as Senlor Secretary
of the International Committee for China, in all matters
related to this present Bullding Frogram.

He ie suthorized to go forward with the erection of the
buildings andrres ldence® included in this program without




further reference to New York for approvel, so long a8 he
is seting within the terms of the various offers and in
line with the general procedure as defined above. He will
keep the New York Office informed as to the progresscof the
program, from time to time, snd render a final audited
etatement with respect to each bullding se soon a8 poeeible
after its completion.

It i understood that the Intemmeational Committee will
continue to provide for his assistance untll this program
is eogpleted the services of R. S. Hall, a8 APpsociate for
Bullding, A, Q. Adeameon, Directoxr of Building Bureau, F. R.
Tomlinson, Comptroller of Funde, and an adequate office
gtaff and faellities, o8 egreed in letter of E. C. Jenkins
to C., W. Harvey, dated September 24, 1923.

It is understood that the International Committee will
continue, through this present Bullding Frogram, to be re-
gponsible for the Shanghal Building Dureau, ineluding 1its
8upport and staff.

(4) Fuids

Fresent Status of the Various Funde as REeported in "The Outline

t1
of the Bullding FProgrem in the Far East 1922 - 1924" by E. C.

1. Assoeiation Building Funds
(a) Definite Final Commitments:

Shanghai National Headquarters G$50,000.
Changeha 112,600,
Moukden 20,000.
Fukhen Conference Site 16,000.
Kiangnan Conference Site T,136.54
Teinan 65,000,
Chengtu 48,025.
Peotingfu 26,000,
Foochow 40 ,000.
HNanking 60,000,
Henchang 23,000.

(* 6$4,000. of thie was drawn earlier and expended
toward purchase of site, which will now be refunded
and expended in the cametruetion of the building.)

Total

63467,661.54

1t ie understood that the Interna tional Committee is
committed to and responsible for providing the above building
funds, eince the local conditione were met previouas to
December 31, 1924, and definite commitments have alresdy




been made in esch cesse through C., W, Harvey acting as
“enlior Secretary. ZThese projecte are all under way, at
different stages, and 1t is expected that meny of them
wkll be nearly or entirely completed by the end of 1925.
Bank contraete for the transfery of the funds to China

have already been made for a large part of the above funds,

It is understood that C. W, Harvey is suthorized to
continue to draw on the Internstional Committee for the
tranefer of funds on the basis of bank contrscte already
made. He i8 alsp euthoriged to make contracts for the
transfer to China of such portions of these fyhds as have
not already been contracted for. These funds are to be
drawn es required during bullding operations. He will
report to New York the terms of esch contract as soon as
made so that the necessary funde mey be made available to
meet the drafte when presented.

(b) Outstanding Unconditional Offers:

Amoy G§10,000.
Soochow 5,000,

Total e¢$15,000.

These offers were made through the Ngtionsal Committee of
China, ae authoriged in the following cablegram, of E,.C. g
Jenking, dated December 16, 19243 auh Cipmh o LUT #€c |. lo W™

r‘\-ul-s_."cll"'--._'m__-':'}..'lf'!;l*r £

"John Y. lLee Upon further consildersation bullding
funds Y M C A Forelgn Department Interns tional Committee
grants G§10,000.00 Amoy; G§5,000.00500chow. Offer is
withdrawn Hangchow. Letter with full informetion follows."

It i underetood that the National Committee of China is
free to draw on the Internsa tional Commi ttee for the above
amounte and transfer them to the Amoy and Socochow Asspcia-
tione to be used toward their building projects without ful-
fillment of further conditions.

If the National Committee has not already drswn on the
Internationsl Committee, C. W. Harvey is suthorized to draw
on the Intemsationsl Committee for the above amounte, namely,
G$10,000., for Amoy, and G$5,000. for Soochow, snd to transfer
these amounts to the Nationsl Committee and receive receipts
which will complete these transsctions so fay s the Inter-
national Committee's responsibility is concerned.

It ie underetood that the National Committee will deal
with the Amoy and Soochow Associations.

(e) Outetanding Conditional Offers:

Shenghail Foreign Building G$298,800,
(Time limit December 351, 1925)

Shanghai Chinese Building G$100,000. G&39
(Time limit November 30, 19257




It 18 ummderstood that these offers are binding on the
Interna tional Committee until the expiration of the time
limit ae stated above, and in cese the conditions are met
within these dates they become final binding obligations
on the Committee, and the funds named must be provided by
the Interna tional Committee.

Shanghal Foreign Bullding

It is understood that the conditione impoeed by the
Interns tionsel Coomi ttee with respect to the Shanghai Foreignm
Building, and the procedure to be followed are deiined in
the letter of C. W. Harvey to Harold Dollar, dated Mgrch 28,
1924. and confirmed by the letter of F. 8. Brockmen to Hurold
Dollar, dated May 80, 1924, and reported by C. W. Harvey to
E. C. Jenkins on May 24, 1924.

- Yorelgn

The I{rustees of *he Shanghai/Association sre now in the
midst of a campaign for funds, It is expected that the con-
ditione of the gift will be met before the explration of the
time 1limit, Decembex 31, 192b.

1t is understood that C. W. Harvey 18 authorliged to deal
with this project on the basle of the above letters and to
contract for the tranafer of the funds as required, if and
when the conditions have been met. He will ifiform the New
York Office concerning the fulflllment of the conditioms.

Shanghal Chihese Bullding

It ie underetood that the econditions imposed by the Inter-
national Committee in respect to ite offer toward the Shanghail
Chinese Bullding are as eontained in the letter of E. C, Jenkins
to C. W, Harvey, dated November 14, 1925, confirming his cable
of November 65, 1983, in all respects except the time limit,
which has now been extended to lNovember 30, 1925, a8 authorized
by E. C. Jenkin® in & ceblegram dated May 51, 1924, and confirmed
by his letter to C. W. Harvey June 2, 1924, and acknowledged by
C. W. Haxvey July 2, 1924.

_ Chinese

The Board of Directors of the Shanghal/Associatlon are in
the midgt gf.preparations for @ campalgn to raise the funds
requliré f%ﬁ méet the conditions of the International Committee.
It is hoped that these conditions will be met before the ex-
piration of the time limit, or November 30, 1985.

The procedure with respeet to this tuilding has not been
defined, in view of the lsrge amount to be provided by the
Shanghei Association end also its able and experlienced leader-
ship. It 18 recommended that C. W. Harvey be authoxrized to
contraect for the tranefer of the amount offered by the inter-
na tional Committee, and transmit it to the Shanghai Bullding
Committee @8 required during bullding operations, upon the
following eonditions:




d8t, That he be sssured on these points:

1. That the emount of M}600,000. as indicated in the
letter of B, C, Jenkine dated Novenber 14, 19235, has been
provided by the Shanghsi Asscociation in property and cash,
or in pledges which are guaranteed in writing by the Board
of Directors.

2« That the title to the slite on which the building is
to be erected is satiefactory.

5. That the gite 18 free from sll indebtedness.

gnd. That he, representing the Interns tionel Committee, pass
upon end spprove the following:

1, The personnel of the Bullding Commi ttee Ineluding the
Joint Tressurers.

2., The eketeh plans, finsl working drawinge and specifi-
cations for the bullding.

3« Provieion for eupervising the erection of the building.

4, The final building budget showing that the building
can be completed a2 planmmed without debt.

Srd. That he secure from the Bullding Committee assurance that
8 finsl audited financial statement of the building fund
will be rendered a8 soon ae poseible sfter the completion
of the bullding.

(d) Offers transferred to other buillding projects:

Tokyo Chinese building to Foochow Gym. G%lE_EOG.
Mukden to Foochow Gym. GElE,DDG.
lukden to Paotingfu ¢G§ 1,000,

Authorization for these tranefers were mede in & csblegram
from E, C., Jenkins dated September 27, 19285 and confirmed by
his letter to C. W. Harvey dated October 15, 1923, and in a
cablegram of E. C, Jenkinse dsted Jenuary 3, 1924,

Acting upon thie authorisation, C, W. Harvey has already
made such trmefer and the amounts are included in the build-
ings named under group (a).

(e) Offere toward which loezl conditions have not been met;

?iggchow ) & (Time limit Sept. 1, 1924)

These offers were suthorized by cable of E, ¢, Jenkins
dated November 5, 1923, and confirmed by his letter to C. W.

Harvey of Hovember 14, 1923.




lheee Assoclations were unable to meet the condltions
within the time 1limit. 'hie has been .f.er d to the
Intermational Commi ttee. It ie understood that in the case
of Amoy the offer was revised ag reported above under group
(b). In the case of Hangchow the offer wee withdrawn as
reported in cablegram of E, C. Jenkins to J. ¥. Lee dated
Dacember 16, 1924

(f) Funds handled Aireetly by the New York Office:

Peking langusge School ”}1&,?@0.
Peking American School 6,000,
Shanghai American School i 000
Nanking Amer isan School ..FOD.
Hongkong (Kowloon) Foreign

:"Ji].\.q.lx]{' '?5“'”0-

Total G$121,000,

The sbove funds were ineluded in the outline of E.C,
Jenkins dated Jamuary 23, 1983. They have been handled
direetly by the New Tork Office with the parties concerned.

It i# understood that C. W. Harvey has no responsibility

in comneotion with the funde for these projects but that they
will be reported by the New York Uffice.

Secretarial Resldences

(1) Respongibility in New York. Procedure and Reeponeibility
in China.

It 1ie wmderstood that responeibility in New Yorxrk, pro-
gedure ani responsibility in CYhine are the sEsame ap reported
above in canection with the Assocletion Building projects.

These are defined in™he Outline of the Eullding Frogram
in the Per Egat, 1922 - 1924" by E, C. Jenkins, dated Janu-
axry 24, 1923, apd in E, C, Jenkine' letters to C. W. Harvey,
deted July 20, 1922, September 24, 1923, and November 14, 1923,

(2) Residence Funds

it is urderntunﬂ on the basis of the letters of E. C.
Jenkine to C. W. Harvey, of July 20, 1922, September 24, 1923,
end November 14, lgzu, and November 29, 1924, that the Inter-
national Committee hag appropriated towardtthe erection of
secretarial resldences in China, a total of Mex. $569,2684.
0f this amount, Mex. $86,764., as stated in letter of E. C.
Jenkins to C, W. Harvey dated July 20, 1922, would be Te-
gerved in New York to cover the cost of certain specified
residence sites previously purchased at Nanchang, ¥hangsha,
Taiyuanfu and Soochow. This made avallable a total of
Mex. $538,500. t0 be used toward the erection of s epecified
list of residences in China.




It 18 now understood from the letter of E. C. Jenkins
to C, W. Harvey of November 29, 1924, that sll income as
reported by C. W. Harvey to E. C. Jenkins, July 3, 1924,
under the hesdings of Funds 1, 2, 5, and 4, ineluding sites
either purchssed or to be purchased since Jsnuary 1, 1917,
mist be dfedited sgainet the above sppropristion, and that
in addition the coet of the 25-year lease of the resldence
property at KEirin, must also be charged against this appro-
pris tion, 88 indicated in letter of E. C. Jenkins te C. W.
Harvey, dated December 3, 1924.

On thie basis it is understood that the sppropriations
gre a8 follows:

(a) Total appropriation for resldences and
gites already purchesed at NHanchang,
Chengsha, Talyuanfu and Soochow, a8
per letter of E, C. Jenkine Nov. 14, 1923 -- Mex.$559 ,264.

Total cost of all ei tes purchased from
Jan. 1, 1917, to July 20, 1922 a8 pex
report of C. W, Harvey dated July 3, 1924,
ineluding M,.$26,784 for sites at Nanchang,
Changsha, Teaiyusnfu end Soochow, referred
to in letter of, E. C. Jenkins of July 3,27

19241  (Zwto u.$42,258.12

Reserved in New York toward the lease

on the Kirin residence property at ammusl

rental of M.$90. for 2b years M. 2,2850.00 v 44 508.1%

Balance of appropristion available far
grection of specified residences and
purchase of new aites in Ching - -~ - = = = = - - -Mex .$514,776 .64

It 18 understood thet the sbove amount of Mex.$514,775.88 is
available for thie present residence program and thet there are
no other charges againet it for overhead in New York or for any
other purpose, except such ss C. W. Harvey shall suthorige in
connection with residences or eites within the program.

It 18 understood that he is authorized to charge this fund
with the cost of such residences as have been or are being
erected within this program snd to complete the erection of
such res idences and purchase such additionsl sites as may be
required 20 long a8 within the above appropristion. 1t is
uderstood that he will proceed in line with the proposal in
the sumery of residences and funds reported July 3, 1924.

Since the above funds will be inadegquate to complete the
entire program 88 outlined in the letter of E, C, Jenkins to
C. W. Harvey of November 14, 1983, C. W. Harvey is authorized
to meet such residences as mey be necessary in his diseretion
in\urﬁer to come within the appropriation available.

Fo




He i authorized to go forward with this reeldence
program without further reference to New I rk 10: approval,
80 l\.ng' g8 he i mcting within the terms u:' the offer and
conditions sepecified above. He will report fram time to
time the progress of the program and W 11 ?wnd“f g final
gudited financial statement on the ent iva regidence Tunds
g8 soon a8 poseible after their completlon.

aen,ur 3ecrat o

Sinee no aetion haes been taken by the Intermational
Committea or Nationel Council with reapect to the recommen-
latione made ot Lake Placid Conference, or the conferences
hald with the National -nurptprio" from China, 1t 18 under-
stood that C. W. Harvey will cantinue to sct as Senior Sec-
retary of the Interna tional LJiJi*tEE until sueh time a8
officisl sction hae been secured from the international
Committee or National Council with respect to the new policy,
and notiece given him &nd the Netional Committee of China to
this effect, together with instruetione as to his status,
responeibilityes and dutiesa.

In the meantime, it 18 mderstood that the procedure will
gontinue a8 at present, but that he will aget with & view to
the inauguration of & new poliey in line with the Lake rlacid
Resolutions. 1t is understood that Dr. Hott will iessue =
gtatement to the National Committee of China to this effect.
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Dear Brook: -

one of the very top-notch plese ol news was Frougtt
by David, when he said that you had accepted the sxacqtlve B86-
grataryship of the Interpnational Serviece Depurpneqt of the Hew
National Counail./ Here's hoping that you can De free to come
“out so that we can all connect up soon on probleme and plans,
and oreative schievements. I have been awaiting Harvey's re-
turn to report the results of the conference in New York.
news that David brings of your being related directly to
1ike fresh air to & drowning person, and gives
it may yet be possible for me to 4o some rgallg
sraat thinge - moet of the visions that we have dream@din those
wonderful yvears that you were here.

But I must not go far for to-day. This is just a
word of greeting and rejoicing over the great news that David
hae brought. I want to write you very shortly in some detall
go a8 to make a8 clear a8 poesible, hopes, plans and possibili-
1ities. Just a brief word of news:

=
=

1: David has been with us now about five days.
‘here was a great reception on his return, and his messages
nhave been moet inspiring and acceptable.

5. The Nationsl Committee staff has grown greatly
durine his absence under John's administration, in sodalltly
and ability.

%. The research enterprise which you heard us dis-
ussing at Hengechow, is, I think, beginning to tell on the s
uation here. (&) Barnett and L. T. Chen have done some gZ00d




work of practical sort in inquiry and articulation of

Aggooiations, and experiences on memberghip and finance

attitude of Chinese students toward religion.
very important if ocarrisd through sun
Hall has started a study of adolasce

baan doing some great work in
tiona of differsnt departmenta, and
department conferences. "his will

discussion in the setting-up confarence beginning

problema. (b) The Student Department begins

¥
T

(d) Blaisdell in Peking, hae made a fine 8tudy
industry. ramble, Stewart, Burgess and others
taking up other rassarches this tar. (o) A.
done some fine work in the physloal measursments
hina men and boys. (£) I enclose a record of an

intareating experiment that I sapent some years in oaar

out. it 1e, I think, ocapable of very wide applioc:
and constitutes the greatest discovery of my work

3: The laboratory wing of the National
8 now up te the fourth floor. It 18 & big and im;
Job to get the laboratory and shop egquipped, and

much inventing and constructing on my part.

4: We closed our bookse yesaterday,
without a defielt, the hardest by far of all our

and under the conditions, a really great achievement.

[ =

o: I am planning tentatively to start for
lough on June 10th.

i8 aver Yours,

H. HKobesrteson.

fur =
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amary 23, 1925.

. The follewing understandings are based on the memorandum
dated November 26, 1924, on a conference between E, C,. Jenkins,
W. Harvey, and C., A, Herschleb regarding China problems, '
| memorandwm dated November 29, 1924, between E. C, Jenkins,
( Harvey, and C. 4. Herschleb.

i w "

,

“\RES IDENCE APPROFRIATIONS FOR CHINA:
y I\I
1. Shanghai (Barchet Road Property) No. b43.
E P

The total proceeds from the 2ale of this property was
T1s ,558,016.10, of which Tls.$26,348.50 wae expended for
residence sitee in the French Concession, known as No. 044
leaving a balance of T1s.$ll,666.80 which reallzed
Ieﬂ.,lu 114,36, It i# understood that this balance of
Mex.316,114.56 18 available toward the 1922-1924 Regldence
Program in China and that 3% is included in the total of
Mex.2514,775.88 reported in t”ﬂ Understandinge prepared by

¢. W. Harvay. da ted Jamary 20, 1925a1k-~q»~+hﬂx,dluak mu‘”i*ﬂh
ibone | L s (o S ad el e U K

E d L L,
2. Hankow Residence FProperty. ° -mfrmuhd:”b %-'dﬁ A

LS B ke *':lll_'ﬂ
Since the residence site in the o0ld uﬂzlun uu-wr Ieion

Hamkow, known a8 lo. 402, wese purchased previous to Janua
1, 1917, it is understood that the total proceeds from
snle may be added to the total appropristions for 1928E8-192
Heeidence frogram for China, and tldq increase the sppropria-
tion by eueh amount. These proceeds ae now invested are as
follows:

Toward purchase of residence elte on Peking Road
known a8 No. 396, Tle.$16,6568.31

Toward purchase of residence site on Fortland Toad,
known a8 No. 887, Tle.$b5,161.63.

It is understood that C. W. Harvey is authoriszed to sell
regsidence eite No. 596 and when sold that the proceeds may
be used toward the 1922-1924 Residence Frogram and sdded to
the eppropriation of Mex.$514,776.88, as reported in Under-
stendings of C. W. Harvey, dated Januery 20, 1920.

T DD OADEDTY TTDTRRP .
- I_,-Eu. Wl L0 WELDI A WL Lllll

It 18 understood that a total appropriation of Mex.3l7,0580.

ineluded in the budget of the Senior Secretary for China for 1926
nd ie available for upkeep, repalrs, taxes, and insurance On resi-
nces owned or leased by the International Committee in China for




i{ts secretaries. It is underetood that this fund is cumulative
from year to year and that C. W. Hervey is suthoriged to draw on

the fund se regquired for the above purposes, and that any unexpended
balance at the end of the year may be carried forward.

III. TENURE OF INTERNATIONAL C MMITTEE PROPERTY IN CHINA:

1. With respect to resldence property in China owned by the
International Committee, it is understood that C. W. Harvey
will take no sction concerning titles %o such property un-
lees snd until he receives officisl woxd to this effect,
and instructions as to procedure.

2, With respect to Association properiy in China, the title
to which is vested in the Internstional Committee, it is
anderstood that C. W. Harvey will take ho setlion at this
time but will aweit recommendations from the National
Committee in line with the lake FPlacid Resolutions and
suvsequent conferences with National Genersl Secretaries

of China, which recommendations he will submit to the
International Committee for sction and inetructions.

IV. BUDGET FOR SENIOR SECRETARY'S OFFICE IN CHINA FOR 1926:

It is understood that the total appropristions for this office
g8 requested by C. W. Harvey in hie letter of June 11, 1984, have
been granted and that a letter will be written him to this effect.
It is understood that these appropriaiions are as follows:

1, Office ExpenBesd .« s « s s+ s o » Mex.$ 4,250.
2. Stenographic and Office Help:

a. Senior Seey.'s Office 13,300.

b, Nat'l Committee Office_ 9,000, 22,300,
Property Upkeep .+ o+ o« o o o o s & o 17,580,
Trevel of Int'l Committee Secretaries 6,000.
Trapefer of Int'l Comm. Secretaries 10,000,
Contingent Fund . « « & « s « « & & » 20,000.

o N b= £

Total Mex.$80,130.

Ve

It is understood that this total euswlesdve fund, smounting
to Mex.21,630.028, has been appropristed to the Nanking Association
and used by it toward seeuring suiteble frontage for its bullding
site, and that this fund is now closed, =2 reported in the letter
of C. W. Harvey to E., C. Jenkins, dated August 4, 1924.

i

VI. iPECIAL UNDERSTANDINGS:
1, Personal Budget of A. Q. Adamson.

It ig understood that his entire personal budget, includ-
ing travel, local tramsportation, and sll sllowances, is ©o

.

be provided by the Internstional Committee and charged




against ite Bullding Fund, and ie not to be made & charge
against the China Bullding “rogram or the Shanghail Building
Buresu.

2. Personal Budget of Geoxrge A. Fitch.

1t 1 understood that the International Committee will
eontinue to provide hie entire budget at least until the
completion of the Foreign Bullding in Shanghal.

S« Speeigl Furloughs.

It is understood that the International Committee has
sgreed with the parties coneerned, that they be granted a
special furlough begimning in 1925:

Dre. Wo W. Peter, in order to svall himeelf of a
epecial fellowship.

C. H. Roberteaon, in order to render service to other
National Movements and to undertake further study
in the United States.

lira. C. W. Harvey, in view of the necessity of sssist-
ing her mother who is in 111 health.

4, Visit of Dr. John Y. Lee, to the United States.

It 18 understood that Mr. E. C. Jenkine, on behalf of the
International Committee, hae written Dr. Lee, inviting him and
his family to make an extended visit to the United States in
1985, agreeing that the International Committee will provide
the necesssry expenses.
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wrote you the letter of January
ber EZnd was recelved. Gene and
dHe all rejoice in this definite
t which thrilled us when he gave 1it.
the return of Harvey within three
I have more definite word concerning
operation. We hope he will tell us your plans more
indicate the time of your arrival in China K6 and what
two monthe in the PMar Zast we may hope to hawve here.
the day before ]hina Hew Year. we closed our 8at-
It wae & good two days session at the
Bided tbrﬂu*ﬂout David wae with us most
J 3, | i end of the firat day, the executive had
ﬂnrt_;? meaeting. 'here, David made s very frank and touch-
me g the problem of his health. He exprea-
u recovery, outlined the instructions of the
wit - to his work and diet, and frankly ad-
C gecure someone in his place, in order
0 forward under a leadershilip without phy-
t the same time he expresesed his hesarty
lommittes and his deep belisf in the importance
He wanted the Committee to be perfectly frea
which they considered begt.

fong "ud“ 8 beautifully fitting response, ex-
nittee's united desire for David to go forward
uLd asguring him of the deasire to protect

n and to use him for prophetic serwice.




following day, he of our setting-up
after he fin 1 n the emphas
raported the discussei: in the axeacutive aconocern

hia future work. hen he sald that following the meet-

he had talked with his wife, his mother, his sister
and his children, and after family prayer together, they had
come unitedly to the coneclusion that he should o Torward
with his work in the Assocoiastion movement. You will under-
Btand better than anyone else how much that means to us.
John W. Cook was the only visitor present. He too was deap-
ly movad.

With the National Counoil well organized, the
budgets for 1924 fully raised both in America and in China.
your acceptance of the leadership for Asia, and David's
return to the leadership in China, K we ought to get some-
thing done in 1925 and the following yearg

Jordially yours.

: ¥
";f' ﬂ\' VA I."{"L.-L."'.i




Gene:

how greatly
igites with ]
"One If"l""F" Y
enjo leport Letters ";'.,LL are TI‘*J.t
not .01'1,11 very much to those of ue who

L4

"LE.

- B g- - ] =
the situa tion, but your rep 18
vieited these citles, and with ears and

of reorganismtion,
hag been 8 busy 1

ful sbount
wtate

ated,
perfectly evl
iatione are AlED
Genaral enecid

] 'ore lgn

completed and not far enough along for me to write
have i I i a ing ] an 1 ':':*-Ew.
finsnces are 8ls sine to be on a bette: n

] & :.-. '.1'I i I-.I_, .":..'- i 1 ..-I _I.-‘.'..l. t 10 1.I'|1r -
'I.'."‘t our Forelirn cecretarles when
to have en opportunity to make thelr
. c:"ﬂf" ing for thely culture ss well a8 forT
Foreign budget. Harvey has done invalusble
all U_‘ the outetanding questions settled and
proceiure for the future stendardized and thorou thly

I ean report all the Brockmanswell. I don"t see
them. Mary ie working awfully hard ae I u.Ele}; eper in
rambling Southern home with not altogether efflc ient serve:
in running & eand hill ferm, 1n which she heg seeméd to find :-.c.:r-
gelf., She is the moet enthueiestic farmer 1 ever *'s::v.-'. Ghe hab
not begun to meke & fortune at it yet but, of course, that is only
a matter of time.




I have not heayd from
not distant

sometima in the
new home.

factionate ly




ed for

1thority

Office

Connecil

aenior




Jgnyr David:

Sdince the Lake Flaoid Conferemnce we have been almoant oom-
pletely abesorbed in the reorgenisation probleme of the Asesoce-
intion Hovement in the United States four presence with us
the past year, tnd your sympathetic understanding of our Move-
ment will enable you to spprecicte fully the situstion. ar ked
progrees has been made in the reorghmnisation. he firet meet-
ing of the new Foreign Committee will be held esrly in ‘ehruary.
'here hae, therefore, been no opportunity for even s preliminar;
consideration of the Lake "lacid resolutio suah aa this meet-
ing will afford.

fleteher haa been invited to assume the
the far Eset whioh I discussed briefly with
you salled. § soon 28 his iz reocel

aoceptence
1 L r ¥
All let you know.

ponaibilities formmlated I ah

Harvey ie leaving tonlght for China.
until the Lake Placld resolutions have been
Eational Committee of China and tha tional
inited States. he will serve as the Senlor Sem
Nationsl Couwnell, with the same responsibilitles h
ander the Intemational Commit tee. inoe the property int
of the Internat ional Committee have noet been traneferred to the
Netional Cowneil, 1t will b necesesary, for legnl ressons, for
him to continue to serve na thy enior Jeoretary of the Inter-
national Committee with respect to property matter: I eure
you will be pleased with this arrangement and with his eerly
retwrn.

I will of couree keep you fully informed
in conneotion with the Iake Plaeld resolutior

You hbave been mmoh 1i:
turn to China, and ap you
portant reaporeibilities
greetinge to the National

tely you
». Dovid 2. T. Yui, JOHN R. MOTTP

20 Mumeun Rond,
hanghal, China.






