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. Mexnotandwn by t'he p,trec-~or , . DfPal~e:n~ ·M ;1itormation, • 
. ~ . . ~ .. ,·~·· · ~{. 

To the Pr~eH1nieter. 

\i'hen the Department of Infot,ma.ti.on was founded by s.. 
resolution of' the War· Cabinet ; on the Zbth February, nQ pro
vi eion wO:s mao.e' for tb.e'"I'{O':rk ot: prop~gatlda at home, ex~ept 
in so t'ar S;S the War Cabinet might. <ff:reot certain information 
to be iseu·ed' to · the ·British :Press. . . . . . 

~n t _he present _state o( pomDar- f~-~Ung I am very: .atrt.~r~l.y 
ot: ~pinion tha.t it is neceesary t o do a odnaidera'tle am.nunt of 

· prop-~anda in B:ritai'n i t-s.e).f . The paneFa a.re em.al.l in siz..e •. 
and, owing . to the aimoat e-nfire c .. eeaation of' P"U'bliq~ng, 
o·ne· of t ,hE!. b:ef!!t means of iilft:p.ining the country is ~n ~bey:anpe . 
At the aam:e tim>e ,· 'the need wa~;~ never gi'6a.ter (or instructi~il 
and encouragement·. I ~ anxious t ·o be allowed t o organise 
various ~inea· o::f' direc:t ;propagand.a in this country, and , in 
p&:loticula.r a aeries' o'f·· lectures SJ;ld a.ddreaaes in all the . 
<ih:i'ef contres . ' · 

we· are sending a co:nsicfera.bl e number of Labour Deputa-
t .ion:a to view ·the ·:re - occupied t 'erritoriea. :t should. iike 
to· srra.nge '.for then~ 'men; · w~en ~):iey return, ·to l.e'~tur.e in· 
their · own di6triots , and' t.o ·-illustrate the-ir leoturee. with 
ou.r ·official :rilma and .. . alidea.. I wouJ.d also propos.e to 

~ ·~' i ,t ~· .··· ~· ,: 

draw largely upon Uember~. o.f Parliament w~o h_av~. a.t the . 
m~ent, not· v.e.ey~,muah~ 't.6· . do~ and who~. ! thi;nk,: 'would be '!.ii!i.~ 
to ·h~lp.. We CSJlld give: evecy asoistance in t,he way of infer~ 
m'!toti9n 1 illuatrl;\tio.il_s a.nd booklete. · It se~e a. pity not t .O'· 
or gan1·se ·the- l'es~·t a o.f the numerous visits u,e arran€$'e to the . 
B:i,'~~ish :f'rpnt ~ The e:xp.endi.ture- on_ .. such e. a Qh;ern.e woU:ld not, be, 
la.rg-e; · · but 1 do not th1n)c the Trea;ey.-ry could ea.nctiop it 
w~ tl1o\,lt a. resDlut~·!:l~ o:f t ·he War Calil.:~et, a.s, s:tiictly speaking., 
~~~ <?l,:l; w:o..rlJ: doe·e not ' c:ome wil.tpi;n tne · p,;rovtnc~ .Of my Dep9-;rtment.' 
at : p~~aimt. · 

' \ I ·' '•' 

(81gned) JOHN .BUCH.All :. 
' 

18th·¥ay. 1'917 . 
.,. . ,;::; .. · : 

. ' 
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Propaganda at Home. 

Memorandum by the Director, Department of Information 

[John Buchan]. 

To the Prime Minister [Lloyd George]. 

When the Department of Information was founded by a 

resolution of the War Cabinet, on the 20th of February 

[1917], no provision was made for the work of propaganda 

at home, except in so far as the War Cabinet might direct 

certain information to be issued to the British Press. 

In the present state of popular felling I am very strongly of the opinion that it is necessary to do a 

considerable amount of propaganda in Britain itself. The papers are small in size, and, owing to the 

almost entire cessation of public-speaking, one of the best means of informing the country is in 

abeyance. At the same time, the need was never greater for instruction and encouragement. I am 

anxious to be allowed to organise [sic, British spelling] various line of direct propaganda in this 

country, and , in particular a series of lectures and addresses in all the chief contres. [sic, countries] 

We are sending a considerable number of Labour [sic, British spelling] Deputations to view the re-

occupied territories. I should like to arrange for these men, when they return, to lecture in their 

own districts, and to illustrate their lectures with our official films and slides. I would also propose 

to draw largely upon Members of Parliament who have, at the moment, not very much to do, and 

who, I think, would be willing to help. We could give every assistance in the way of information, 

illustrations and booklets. It seems a pity not to organise the results of the numerous visits we 

arrange to the British front. The expenditure on such a scheme would not be large; but I do not 

think the Treasury could sanction it without a resolution of the War Cabinet, as, strictly speaking, 

such work does not come within the province of my Department at present. 

(Signed) JOHN BUCHAN. 

18th May, 1917. 

Figure 1: John Buchan, 1st Baron Tweedsmuir, 
GCMG, GCVO, CH, PC 
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[Supplemental Information:] 

[RESEARCH NOTE: This proposal was approved and implemented on August 04, 2017. See 

Lloyd George. (Aug. 04, 1917). Report of inaugural meeting of National War Aims Committee 

(NWAC), Queen's Hall, London. Parliamentary Archives, Ref. No. LG/F/160/1/10. The National 

Archives. See also http://discovery.nationalarchives.gov.uk/details/r/90a294ae-ca62-49f4-9445-

710a24c43565] 
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