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TRANSCRIPT, p. 8.
A Two Million Dollar Story [$57.3 million in 2021 US dollars; $1 in 1910 is $28.60 in 2021]
In the fall of 1910, the Presydent of the United States of America [William Howard Taft] invited two hundred of the great
financiers of the country to the White House for a special meeting. The purpose of the conference was to plan a great and new
growth of the Young Men’s Christian Association in all the world. In doing this President Taft said, “No better use can be
made of the home of the nation.”
At this meeting over one million dollars was pledged for the erection of Association buildings in ten different countries. In less
than six months this sum was increased to $2,000,000 gold, secured from various [YMCA] City Associations and men of
wealth.
It was decided that China should have one-fourth of this entire sum. The rest is to be divided among nine other countries.
This amount is to provide magnificent new buildings with modern equipment in eight great cities of China, of which Hankow
[modern day Wuhan] is fortunate to be one. There are twenty-six other cities in China that are asking for a share of this fund.
But it will be several years before another such fund can be raised and there is no promise that it will ever be done.
This money is given only upon the condition that each city provide a suitable lot upon which the building can be built.
Shanghai, Tietsin [Tianjin today], Canton [Guangzhou today], and Foochow [Fuzhou today] have all complied with this
generous condition and have already secure their sites for $66,000.00, $50,000.00, $60,000.00 and $45,000.00, respectively [$1.9
million, $1.4 million, $1.7 million and $1.5 million, respectively].
In these cities the amount required was secured by the united effort of both Chinese and Foreigners working together. Such an
opportunity demands each individual’s best endeavor for the good of his city.
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A Two Million Dollar Story

In the fall of 1910, the President of the United States of America [William
Howard Taft] invited two hundred of the great financiers of the country to the
White House for a special meeting. The purpose of the conference was to plan a
great and new growth of the Young Men’s Christian Association in all the world.
In doing this President Taft said, “No better use can be made of the home of the
nation.”
At this meeting over one million dollars was pledged for the erection of
Association buildings in ten different countries. In less than six months this sum
was increased to $2,000,000 gold, secured from various [YMCA] City
Associations and men of wealth.
It was decided that China should have one-fourth of this entire sum. The rest is
to be divided among nine other countries.
This amount is to provide magnificent new buildings with modern equipment in
eight great cities of China, of which Hankow [modern day Wuhan] is fortunate
to be one. There are twenty-six other cities in China that are asking for a share of
this fund. But it will be several years before another such fund can be raised and
there is no promise that it will ever be done.
This money is given only upon the condition that each city provide a suitable lot
upon which the building can be built.
Shanghai, Tietsin [Tianjin today], Canton [Guangzhou today], and Foochow
[Fuzhou today] have all complied with this generous condition and have already
secure their sites for $66,000.00, $50,000.00, $60,000.00 and $45,000.00,
respectively [$1.9 million, $1.4 million, $1.7 million and $1.5 million,
respectively].
In these cities the amount required was secured by the united effort of both
Chinese and Foreigners working together. Such an opportunity demands each
individual’s best endeavor for the good of his city.

Mr. Penman’s Generous Offer
At the time of the International Committee of the Young Men’s
Christian Associations raised the $2,000,000.00 fund for Association
buildings in some fifty foreign cities, Mr. John Penman, who is much
interested in the growth of Hankow, offered to give $50,000.00 Gold or
over $100,000.00 Mexican, for the erection of a fine modern building
in Hankow, provided a suitable site is secured by January 1, 1914. If the
site is not secured the gift will be given to one of the other 26 cities
which was not included in the $2,000,000.00 fund but which is ready to
meet the conductions of the gift.

What Rulers of Nations Say
“The great advantage of the Young Men’s Christian Association is that after long
experience it has dome to be conducted on the most approved business principles, and
while it furnishes on the one hand an opportunity for contributions for those who love
their fellow-men, it furnishes on the other an example of assistance, which does not
discourage self-help by creating a spirit of dependence in those who enjoy the benefits.”
Ex-President William H. Taft
“His Royal and Imperial Majesty, Edward VII, King of Great Britain and Ireland,
Emperor of India, desires to express his hearty sympathy with, and encouragement to,
the Young Men’s Christian Association assembled in conference in Boston, June, 1904.”
Copy of telegram sent by Sir Dighton Probyn, Equerry
“With pride your brotherhood may look back on its past life, which promises further to
flourish and increase. May this expectation be fulfilled in a rich measure. With
satisfaction I see that the German Association, active in the same endeavour, take part
fraternally in this solemn gathering. May the American Associations also in the future
train for their Great Fatherland citizens who are sound in body and soul and of earnest
convictions of life.”
EMPEROR WILLIAM, TO THE BOSTON CONVENTION IN 1901

President Wilson’s Approval
The chief contribution which the Young Men’s Christian Association has
made to the life of this nation is to show it where to begin and what to do.
Is it of no significance that the work of this Association is in a sense more
vital in foreign countries – I mean in foreign countries not yet touched by
our civilization – than it is even among ourselves? Is the extraordinary
story, which the mend now come back from China tell us, of no great
significance, that a great nation, just waking from several centuries of sleep,
has come to see that if it will put its young men under the vitalizing
processes offered by the Young Men’s Christian Association it may come
in a single generation from impotence to power – into a place in which it
will be regnant and respected? Is it of no consequence that the foreigner
looking upon this great Association has seen that in this lies the vitality of
the nation, that here are the real roots of education, the real sources of
inspiration, the real origins of self-sacrifice and of self-elevation, and that
the world for its leadership is to look to this instrumentality which has
been seeking to make alive whole generations of men?

THE CHURCH’S ALLY
One of the encouraging developments of the City Associations
during the past year has been the attention given to more close
co-operation with the churches. Religious work committees
composed of members of the different churches in the City
direct this line of Association activity. In addition to the regular
religions work of the Association these committees conduct
special services during the year. In one Association this
committee has planned for a mission for the men living in the
sampans in the harbor. They raised a fund for purchasing a
junk for the purposes of holding a day school for these men.
During the evening the junk will be taken to different parts of
the harbor and evangelistic addresses made. All of the churches
are working together with the Association in this movement.
-Report from Canton.

THE AIM, WORK AND EQUIPMENT
OF THE ASSOCIATIONS
The Young Men’s Christian Association is an organization of you men
banned together for the purpose of developing in themselves and in all
young men the highest type of all-round manhood. It holds that the highest
success in this endeavor cannot be attained apart from the Christian religion
which furnishes both the ideal character and the power that inspires men to
its achievement.
To this end it advocates the habitual practice of such physical, mental, and
religious exercise as experience has shown to be helpful and efficacious.
It enlists and cultivates all the talents of a man that they may be put at the
service of the home, business, the church, and the state.
It recognizes men’s social relationships and responsibilities, urges loveinspired service for the promotion of social welfare, and seeks the
establishment of the kingdom of God.
It is a work for young men by young men. With full appreciation of the value
and importance of individua work for individuals, it also employs the
advantages of combined efforts made effective through organizations. The
volunteer service of members is encouraged and emphasized.
It is partially supported by the fees and dues made in payment for privileges,
and for the balance is dependent upon the contributions of public spirited
men whose endorsements of the work thereby makes possible for the public
good phases of work which yield no monetary income.
In order to prosecute this varied and extensive work to the best advantage,
experience has shown it is very desirable and necessary to have suitable
equipment, which is to this organization like tools to the workman. Perhaps
most prominent in the equipment is the building, which should be peculiarly
designed for its purpose and fitted with special features and apparatus.
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A Two Million Dollar Story [$57.3 million in 2021 US dollars; $1 in 1910 is $28.60 in 2021]
In the fall of 1910, the President of the United States of America [William Howard Taft]
invited two hundred of the great financiers of the country to the White House for a
special meeting. The purpose of the conference was to plan a great and new growth of
the Young Men’s Christian Association in all the world. In doing this PRESIDENT Taft said,
“No better use can be made of the home of the nation.”
At this meeting over one million dollars was pledged for the erection of Association
buildings in ten different countries. In less than six months this sum was increased to
$2,000,000 gold, secured from various [YMCA] City Associations and men of wealth.
It was decided that China should have one-fourth of this entire sum. The rest is to be
divided among nine other countries.
This amount is to provide magnificent new buildings with modern equipment in eight
great cities of China, of which Hankow [modern day Wuhan] is fortunate to be one.
There are twenty-six other cities in China that are asking for a share of this fund. But it
will be several years before another such fund can be raised and there is no promise
that it will ever be done.
This money is given only upon the condition that each city provide a suitable lot upon
which the building can be built.
Shanghai, Tietsin [Tianjin today], Canton [Guangzhou today], and Foochow [Fuzhou
today] have all complied with this generous condition and have already secure their
sites for $66,000.00, $50,000.00, $60,000.00 and $45,000.00, respectively [$1.9 million,
$1.4 million, $1.7 million and $1.5 million, respectively].
In these cities the amount required was secured by the united effort of both Chinese
and Foreigners working together. Such an opportunity demands each individual’s best
endeavor for the good of his city.
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