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YMCA First Annual Report (1844)
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This is the First Annual Report of the YMCA, which was created in 1844. The document begins by sharing the members of the YMCA committee before listing the twelve 
major rules associated with the committee before transitioning into an introduction that explains the committee's interest in employing a missionary. After the introduction 
ends, there are seven pages which represent the actual First Report of the Young Men's Christian Association. The first report begins by describing how the association 
was actually created before shifting the rules and requirements of entering the association. The end of the report talks about the early success of the association, talking 
about some of the prayers the association has already committed together. The last page of the document is the appendix, which focuses exclusively on the plan of the 
committee to hire a missionary and some of the requirements of the person who is hired.

Historical Information
Sir George Williams founded the YMCA in 1844 at the age of twenty-two in response to the moral conditions he found upon moving to London, England during the 
Industrial Revolution.  He found the conditions to be incompatible with his evangelical outlook as the only recreational outlets for young men at the time were taverns and 
brothels.  Williams sought to create a place where men could partake in healthy activities for the mind, body and spirit and thus the idea for the Young Men's Christian 
Association was born.  The YMCA movement quickly spread across England, Scotland and Ireland and in 1851 extended to North America.  Williams maintained a lifelong 
affiliation with the association and in 1894, the fiftieth anniversary of the YMCA's founding, was knighted by Queen Victoria.  Sir George died in 1905 and was buried in St. 
Paul's Cathedral.  He is commemorated with a stained glass window in London's Westminster Abbey.
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2 Tbat lhe ~hjecl of thi1 A..ociation k the impron-
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ahallbe np<.nfor memben,and tho.e friendt whom they 
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HRST REPORT 
@fl" TN'I 

~--B Jrlin'• C!lrittii• \1.--iUiH, 

In r"-nting their 11.rrt lhport,the('om1nitteeoftbe 
"Y(lung)ltn,.(!bri1li• n A....clation,"an:anaiout tu1ar 
hefon:tbi1rnee1ins:ufnll,and atllw!A1M t i1Mucundoe 
•n11eeoun1 .. p.,..ibl•,ofillntr.b1i1bmn11,oh,iec1t,and 

.,;~u::~1~1r~:;:~7 .. ~:·~:: ~":;~:iot':.e u;~~{~ :f. 
1t ...... finl11Mtnli<lnedinconnr1ationU>ame1r1herofthc 
Coa1111.itW,who, aclingupon the 1uggut1on, 1poke of it 
«i..,meof tbe plou17oung,,..11.withyhnin~Yqac
<Jnainted. A meeting .... the result of ti.- conrer
•tion" it ..,.1held al 12,St. l'ou\'1Chutthyard,<>n J uoe 
6th, l&u. 'l'b-whoconipottdthalmeetingforined 
them11elYe. intoaCom.,,ittee; rules wen: adopted, oflicen 
tlected, and the Sot:~ty datN l\t iiqtitution froio that 
n-ting. 

1'he objectconltmplated ln the formation oftbi1 Auo
~;a1ion waa "thelntroduuion of n:ligiou1 oen iut into 
tlie ht>n- of bu1i-ln the111ttropoli1.·• Servicuhad 
bttn eotal>li1hed in Iha houMI lo •hich t he C.:.11>mittee 
to.longed, •nd lhemool bendw:ial -ultahad follo..-ed. 



IO 

£noourag.J.by1hep;ut fai1hfoln ... 1ndf11tu1"promi.co 
o((Jod,the}du.,nuiued tuu .. 1heirf.,.h\etfforti tonrd• 
the ""'" rneral aduptio11. C>f Heh .. r•iut. 
Tocarryout1btcirdetig1',theC'ou1u1iti.ee~l•tdte> 

oen.Jprintedciru\an,briellyuplaioins: thenatul'8and 
-0bjec11 of the AMOtiUion 10 all tb'*' Chri1tiu young 
1nen•hOM111Wlffeouldbeobtained,C(.lnnlll'ted"'iththe 
eou.bliahimnll of !be mt1ropoli1:-10 e11gage a >00111,in 
•t.iehn-lingsthouldbe hddfor the pll•p<.l'eofriring 
onon informalion mpec\iag the AM<>Clatioo than the cir· 
culuc&ntain~,and IOpro•okeoneanothertoloreand 
togoodwurk1;10•·hichn>«tin{f7oungn1¢nfu<1urably 
di1J>O*dto ... n111beAowciatio11ahouldbein•ited. 

'l'baemttlingtMMln h«iwtonumerou1l111tended,a11d. 
•erermde~of a•••7intere1fo1g•odpfflfllableeb.lrae
t.r,bythe..,portt.oftheme111ber1from thenrio1,11hou9e11, 
It i...,....,. 1>CUMary, tben:fo,.,, 10 look for, and en~o,ge, a 
larger room, in whicll, >lfWr Ttrycon1ide,.,ble difficuhr, 
the Committtt suocttdtd, and the(ortnightlymeeti~gsof 
membu1 arenowheld atthl1botel. At our last P1celing 
wehado>otleathanoenntyp.._nt. 

ltwudttmedneceuarybythtConimittee, Ui•tcatdsof 
-rubersllipohouldboprepared,andthatperaons onl1who 
gueuidenuor achangeofheclrt ond me 1hould be 
admittedulnl'n:bers.. 

lluleo werethereforefrarued,r..quiringth.tttathcandi
d•te for membuship 1llould he propowd to the Comrnitltt, 
who wen: to in•atigate bis cba~ter, and litaHs for ni.em
li.enhip, in 1ny way •·hkh to thfm should 1prear bell; 
and that they should not b" b.mnd to dect any I"''*"" 
becauH ht b.ad betu propvted,un](U tbeywcre perfectly 
utislitdwithtbe.-nlloftbeiri•n1tig11i.,,:i. 

1'hu1 the. g rstett powiblc caution bu beeo uen:illtd by 
tM Cumruitlff in lheir 11tlection of memben. 'l'hey con
oidH lhi1 of p1ramount importance, 1nd they would ruher 
1tt a few n~oun H m: wbers,-aud th'* the name. of ... n 

• 



willi11gtobe~iQtbQtin oeuo11,a11<\011tofoeuo11,inthc 

work of tho LoTil,"- tb•n behold aloni and numero111 li1t 
of the. who are without the power, while 1M1 hue Iha 
fonn,ofgodline11,1nJwbowouldbelika111-111dead 
nirh11 to relaTII the prognuofl.M A-iation. ,/ 

We want u -~ti.--..nd thote onlr-wbo,while 
ther bear tbe - or Cbrill, 11.ue allo hi• •ind .,, .. 
1pirit. Alu:ander the o.._i, when be beoord that thue 
w1111110111i11hi.tarni1wh•bo,.bi1-,--hutwho• .. 
a eow1rd,-ealll!d upon him tither to di.-n °"name, or 
to 1bowhiJUMlfwortb1ol it by deeds ofnlowr: "Fur;· 
uiJ the hero. "an Aluandtr MYer •lea." The Corti• 
mlltooehupeilwill ...,1befo.n•thattbeyhaYean1in 
their l'llllk• who bur hilt n-, but 1"hO are .,....•rd• in lli1 
c.oouoe. l f1bereohouldbe1urllaMUa111tmber ofthi• 
AllOCiatin, we rall •pun him tltbrr to proYe bin*!lf 
•""hrbi1Kl.,aMM...,.,ortoditoe-adle-of 
Clniltl 

A1fund1would be llttdtd for .,..,.,ingout the object. 
of the Anoeietion,e rule•• adop~ requiring each 
meru])l'r t.o 1u!Meribe oi1pn.ce quartetlr towanb llM: gene· 
n l fund. Aodhe1'tthe('o111111itteebeg l•"l.o remark, 
tbatthoughthi1willbei111utlcieattodefra11beeul'TI!11t 
Hfl<:'"'"•J•lilh•beeneolllidt~eddAhletoplllll! .. 
lnw 1 tum u a quarn:rly 111keriptio!I In oniel' that the 
world m1ftM>t ... gard thi1 H •me.re money~ttlng IOCidf, 
and they then:forepn:fer rtlyi11go• ~•po111lneou1 
libel'lllity of tH-ben ud friends, ntbu than pl- I 
larger tumuaqu1.rn:rl.¥•11btl'riptio11. <.. 

'J'be ot•~i«il which "The Younc &len·1 Chriuio.n Auo
ti11ioa " i1 es1ablitbed l.oproinok,areebie9.7J>f•1er1ned.• 
i11ra,ud,,.befeyeritl1pno:1icable,biblecl-. 'J'he 
fonomitw.n:com""'llll lhlt piOlll JOO"llflll<!D, retiding ia 
thedilfen:utho111e1,lhouldesbb\il.btbeaiinthrirbedor 
uthu room1,whichc.nbeob1aioeclfurthatpurpote;1nd 
tl11t tbe UP(OllYUted.,11<1ng !~111 •hould beinrited to 



attend°""" .. nic:a. Wl~n!•er It 11 pnw:ticable, Ibey 
l'ftom11>enJ..,gu1 .. r...i17woNhip;•IMlll••1•n .. uioo1 
that 1.,ploye .. 1bouhl he """'• anfl"aini.d wit• tbi1 i•1• 
,.,V.•t -•-t,in (ln,let'tbttbe1maygi•eco11nt.. 
D&"""a11d-.._.-t1el.lieell'ortiiofthftt 7ouug 
.... ia lhi1grflltaaol«OIMJH-. 

IJatil -.11111, U.e yMlljf ...,. "Capd i• Ibo pe .. nib 
11fbHi-•1re1et1ll1•gleeltd! T hoywereltet.led• 
1bo11 (1,'•dtn:ii<i of M nd ; • tb...gb formlld.011!7tolabour 
andl'l.rp,a11dtot1...,aM Lobou• ;IOthat lbey•o•lol 
ualygof....,.tbei r bMoto ths0011•W.anJ froonthe 
cuuter IO their kilo, without• •O..nt for ll'lealal or 
1piri i.alulton,1""widwMitdilp<*li011,or eou1t n!nglh, 
for lbe perfo•-oOI or i•OM do•otional uertilM .-bicb 
(;brittiHityNjuino!{•) Bui , bappily for Ill, abrigll.lu 
dily lw daw...:l 1 'be ~,000 yMag _. eagapl in die 
dn.ll""Y,•Dd 1bie.30,000em,10~;,, the•1riou1olller 
1 .. da of the 111drup<11io, are being "'f"r.kd 11111 ;.,. 
Jl"'rtln l 1'4'rtion oftocicty-are looke4 11pon • 1..on.l 
age.oi.--.iP1rnortallleing.l'l'i11teforme11t&l 111J1pi
ri tMllimpro.._111Wi11Jgi«•tbao,aaol the-ing 
of tllil er.,.;ag r.,.; .... 111 11uwor, • nd l powerfol 111-

1wer,-if, ;......,,, aay 1111-er ,.,,,. needeol,-to the objec
t io11 wbkb bal beefl oo freq ... ntl1urgtid, 1bat ii time w.,.. 
g; .. ., to yM•g ...,., tll.cy WOtl ld ,. .. it improperly. AH 
ltitaloo111..,~tba~tbe11r111tot i• ...... ihletolho 
oblip1ioa1...,.wbiclit•e11Hlaidto.,.018 1i..ti• 
th111plaoeol111i.trdiloJl'llldle tbe11er•iotofGod,11dll1t 
ad•·nttme11tofrhrioOki•gdool. 

Tbe1-w\tb.-bid1the" \'uu11gM•n'1Chriltlan 
.A_,-iatJn ~ """bt.e. uo••eol, it - t1M:oun.gi.,,-. In 
opi largielio""•·•be-i....,am"rMilljl"aenitt,~ltdutledby• 
miaitter, and al wlPcli all mut be p.-nt, lb•N io a 



pra)·trmtttin;on•mt,awlal>ibl•daii on •nothtrnigbt 
11fthew•d:,l><>th11fwhi<bi...,well•llf'11d<d. 'l'hep.,.yu 
meeting wu Kl on fool by thtte nr four pio11• young men, 
•od hu been etta!.lil hed ab<rnl two yn..._11ie bible clUI 
alMwtaynr•nd•halr. 

Oelili'htful ruultl hue Mlowed, 111d it i• hoped that 
notl~tluml6penon1hare,thro11gb1bei!llllr11mtnt.ality 

or tbeK 1trvitta, b«• to11a.dlf cointrted to Ood. 1'be.., 
I• • miuionary MIOO:i1,1io11 (<mlllll;ted with the hoine, in 
wbich1l><>u!fifl1pow•rh•..,n.ited. 

Another hou!l8 into which• P"'1'' mee.tiPJ hu b«n 
introducti<l on one evening• woek, the benellU b&re btt11 
11111111 appa..,nt, and OoJ'1 bl-ill( i1 abullda.ndy mani
frsted. Onepertonbu joiued1loeCburth.,•nd • notller i1 
earnettly11ttking.alutio11! 

lnan11therb11111ewhe..,fort7puoon1anemployed,• 
member wrilel :-"We "joiu. to ur we bare ...,. altar 
rai!W'd lo Gudwithin ourw11U1. Atfi .. 1, two of u1 """' 
onceawttk,(or the purpooe, lint, 1hatwe 11Ji(hl upe
ricncea dttptr'1'0rkofholine11in011r ownsoul1,and 
1ttondly,tb.lwe might p1ea.dwitbtlM: Lord for IA. ul
ution of our fcllow-i11&11ll. Wt inn with a good. 
dealofridiculeandoppo1ition,hwtUU.dldnotda.u111 
I''·~ l111~ad of two, thl! 1111111ber who now attend I~ 

me.ting in thi1 ho111e i1 elere11. "O...,, ram happy t.o 
ay,hu11eppedinto' lhelibertyof1he•hil~nof(lod; 
and i1 11ow • 111embtr of th~ R.i;•. J. Sber1111,n·1 cburob, 
AnoUier ii tar-tlr '~Icing ulu1ion." Our protpe.:11 
an bright, the Spirit of God ia atrl•ingwith l(ltlle,aqd 
weeon6dent11upco;ttba1, l111nawert.oourprayer1,GoJ 
willble11:u1." 

In another hou1e,1fr~ndwrita:.,...."Web~eapray(r 
meetingonuawttk,t.owbiehwein•i'-nuncmenwbo 
are ncit pio11t; 1t'u1\ ttgular\7111.end. and appear tu 
feellnten11tedi11\be.111«ting. Web•en11t1een1nr 
deddftl fruil rt1ultill(fromour intt!J11cutoconr~r1ion; 



but that w~ •hall do oo ~•entu ally I 1\uubt not. h"k~ol, 

l 11111 eertainWe •hll,ifwe~unntrcioingfaithinOo.r1 

pro1ni11u,and keeping in viewhi1glory:· 
Prom om of the larg"lt ho11- in the mctrupoli•. th~ 

Committee hue re«!iYied the moot cheering "'porto 
"Some fewweckt oince," 011r friendtwrite, "we hireJ 1 

ro<>mnurour hum1e,1rhett10mehalfdooenof111niet tu 

huwourk-.1uthe'God1nd•'1tho:rufourLon.IJeou1 
('hri•t.' Gudhainevufail.dtomeelwitb1ndhL...,.u•. 
We prayforcachother, th.at we may he 1t"'ngthuoeoJ by 
the •Spirit't might," and th.at we maythineu light1 in 
tbe,..orld. Wearebecum.moreunited tueadaotber,1nd 
welovetheSAriourmu..,fenently. Ob.11Ju.ttiapp7b.ou .. 
a.., thooe,•hen,h<lvingbold1u:11 th rou1hthebloodnf 
Chri1t, ... en1otu intothe holypl-,aadftclth1t'A10u\ 
incon•CrM•ithherOod, ii heo•en." Our numher1 att 
increuing,a11dt•ohuejoi11edthe"""lve1totbepeople 
ofOod,andatt"""king '"'demption througbtheblood of 
Chriu;• oereralothen ore beco1ninz enquittn. We Ure 
cumu1enced raioing a miMionary food, that we"'"·' not 
11><ttly1..,•F1y1hroad,thoun•ightygotptl,'huttht•e 
mayrh>10mething lo ""'d tbeWurd of Life to the poor 
peri1hiog he.tlu:n. Ou r room for prayer in the houlHl 
will 1000 he llnithed, and our pl"Olp«ll ._..,bright and 
~heerlng." 

From apother honoe our friend! ~port:-" A morning 
prayer meeting WN, 'll"ith thn conaent of our employer, 
lint eiitabti1hed about four mnnlb.o ago. The attendanCl', 
at llnt,TN very encouraging, but a1 ""°" ,.. tbeinorn
inga hecamecold, it •N onlr•ithr~•t peraeveraa~and 
penuuionthat three or four wen induudloaltend. It 
.,.,.. thettfo.., deemed adriuble to chanli' lhe time from 
the morning to the enniag,whidi plaa'll"N adopted on 
Mondaylaat. Betteraltenda.nce h"' been the..,.ult,111d 
under the Divine bleuing, we tru1t tbat PlkD)"10ttl11nayhe 
henditedandbrougbttoCloll."' 



Manyotber .. f'(ltlo of tbo u.menatu,.migbt bogi .. n, 
butitwi\Louftiteifweaddoneo:>tb.r. "Ap••yerrneet
ing,'' writ"' a 111<wbor lroUl anot~or boiue, "w"" firot 
'*tablillted ltere bf a 1ouog man, who huing been •••
kened a11• brougbt to {fod, be<ame a1uiou1fo r1bo 10L•a
tion of hit fellow-men. lie <Utermined on eetting •par1 
one nigh& fo tlte•·..,k for public prayer and reading the 
S.:rlptu,.., lnthilheencountel'fld g .... topJl""'ltion from 
tho uneon•erWI 1membora of !he lwiae; 11erertlteleat ~e 
pen .. effii,and(lodbl-d hi1efl'orto abn1'dantly;three 
penono we,. •onverted to Clod, one of whom becaoie a 
l<>talpreacller,andtlteotbertwoeontinuecon11an11n.,n
beraoftheCh11n:hof('hri1t. Mon7otlteraha•eenqui..d 
tUirwayto Zion,hutforwanlof raolutioo,ha•eturned 
back. Anopportunilypr<Hntedi~lfto p•o)IOMfr.mily 
wo,.hlp, whkh ...... readily auented to, and hat now been 
continuedfor10111elime." 

1'heCommitlffconnot IJ.utf..,1 gTfftlyen•ouracedhy 
oucbabundan11uttt11,andtheybeli"'ethititbutlhe 
pledgeoffutu,.anduten1ireueefulneu. 

The,. .,. at J'l"*DI connioted with the AMociation, 
about eerenty enrolled m<111bera; .. Hriout ee,.m ""' 
•tabliahedinfourt.e..nho..-,intottnofwbicbtlteywe,. 
introdu...t lbl'<)ugh the in11rumenlalily of tbi1 Aaocia
tion. There are ai.o l•o di1tr~ll in•hieb young men 
rrom dif!'e..,ot hoUMO meet togelhcr for uRited prayer. 
The Committee would conelude tbeir Report hy calling 
upon each indi•idual meu1b.r of thi1 meeting to uti1t 
th""' in their imporlanl work. 1'hey wa.r>t your a<lirc 
ar>d ualout c0-operatior1-your couneel-,but abo'<e all, 
yourprayen! 1'heyconf1Mntlyup«l tbefulll.Lmentof 
thepromieeconllinedinthei r motto,anda,.eontinually 
waiti..g ill occomplithmenl. "He wbo goeth rortb and 
w .. peth, blaring predout teed, 1ha!l ou"'lJ murn•ith 

. t:l'joicing,brinJill(hiltbearet•ithhim." 



adfy~:n~1':1~ntN~:.•i:~1~~if!; ~~d :.~~~~r~~ .. ':J. 
"""nglkeHg-J"lli<lnof)h. 0..ea,qtu Lh~ prupriet•• ur 
"'"PWrlq•m••i-rr(•). · 

h .... unaniniu111lr .--1•4!11-
1. ' l'brtllio AIOIOCi•lion .,.ploy• •;.lonn1. 
II ' l'ba111te ... ;..\1J1U1•yN11pl<1yt!<l by !h A""""l•tion 

~hi.II "6p.id by, and lie tt1hjoc:t to ti.. •untru11I of, 1bi1 
t'u1umilke. 

a. 'l'llat • m\Mionary fo.d he raill!ell.. M,.d thal ann.W 
or qu-.rterly t11bto-r~JUiD"" Hd dOflalio"' k tt1li.ci~ frum 
1J..,111cmbo:r1andfricn<l1forlh•tp11rpooe. 

'l'h~~ }.~~·.~!~:::~;,'rnl~~~D~i: ";"~ ic:~~~~ 
"'"! M11nderulitllcpee11niary reopon1ibilltyu poaib!c. 

::.~::}:~:E:~:r:~~~!:£·Z~E; 
~ant ~Ip, kc.; IO ~lallli.1.b ud ~"'ler q tflldcal u J>M-
11blc,d111rict ._j.uio11t; to fonn, bycommunkating with 

~":: c:.t:~11t"~~·t,: ~::~,~~~ .. :: ~f; 
1""'61terheuldrJ,iit......,tn•••lldd1i•); tn•ioilyouag 
uieg in 111-•• nd.10 make iu-11seiw-all1 KHfol r.moq 
the claH to whkh h'- dl'nrU will be dirutN, by pointing 
::::"',,.~~.~~ " Lamb of God •hich laktth any th• 1iui 11r 

~·=.~~~=~~~:~:rs_.;:.t~~~= 
t11cr~fore•ri-• 1e1 tbeir nw.mk" •"4 rr .. nd1, ~ a11i1t lli(ln 
i~ aocooda .... ~. 

(•) .... !. 
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