
Abridged Minutes of the Board Meeting of the Eclipse 
Foundation, Inc. 

December 8, 2004 
 

Attendees 
 
Michael Bechauf (SAP) 
Mark Cogins (Actuate)  
Bjorn Freeman-Benson (Committer representative) 
Boris Kapitanski (Serena) 
Rich Main (Add-In Provider representative) 
Joel Clinkenbeard representing Jonathan Khazam (Intel) 
Dave Thomson (IBM) 
John Wiegand (Committer representative) 
Todd E. Williams (Add-In Provider representative)  
Mike Milinkovich (Executive Director) 
 
Not in attendance 
 
Dan Dodge (QNX) 
Par Emanuelsson (Ericsson) 
Michael Rank (HP) 
Jim Ready (MontaVista) 
 
Location: American Airlines Admiral Club at O'Hare Airport.  
 
Board Items: 

A number of resolutions were reviewed and approved by the Board. These resolutions included: 

• The minutes of the September 30th meeting and the November 17th phone call were 
approved. 

• The Board replaced the “Legal Advisory Committee” with a new “IP Advisory Committee” 
chaired by Dave Thomson of IBM and including Rich Main (SAS) and Michael Bechauf 
(SAP).  

• Mark Coggins (Actuate) will replace Dave Thomson (IBM) on the Finance Committee. 
• Eclipse will issue trademarks and related usage guidelines for Eclipse Foundation 

Member, Built on Eclipse, Eclipse Ready. 
• The CPL to EPL conversion process continues. But not unexpectedly the Foundation 

has been unable to locate each and every contributor to the projects over the past three 
years. In order to ensure the intellectual property of Eclipse is of the highest quality, the 
EMO will require the PMCs to re-implement any functionality which the EMO is unable to 
have explicitly re-contributed under the Eclipse Public License. 

 
Eclipse Working Groups 
 
There have been a number of requests to the EMO to create ad hoc working groups of the 
members. The Board authorized the EMO to support the creation of Eclipse Working Groups 
under the following guidelines: 
 

• Any member can request the creation of a working group 
• The EMO will facilitate the request where and as possible (e.g. we may have resource 

constraints) 

Highlight











Membership Update 
 
Mike Milinkovich provided the Board a status update on the membership. Growth in membership 
continues to be strong. 
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New Members 2004

� Acucorp
� Actuate
� Aonix
� Compuware
� PureEdge
� Kinzan 
� Thales
� Mentor Graphics
� SoftLanding Systems
� JBoss
� Agitar Software
� M1 Global

� Motorola
� SocialPhysics **
� Panscopic
� Tsinghua University  (Being)**
� Texas Instrument
� Aldon
� BZ Media ** 
� OpenSystems Publishing**
� NTT Comware 
� OC Systems
� Computer Associates
� ENEA 
� AvantSoft

** Associate Member New Member Since Last Report

 
 
 



Financial Update 
 
Mike Milinkovich provided the Board an update on the finances of the Foundation. 
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Financial Summary

� We now have working financial systems!
� Recognized revenue adversely affected by January 28th

incorporation date
– Zero revenue recognized in January
– All Members who joined on or before January 31st will have 

their membership start on February 1st

– Note that this does not affect our cash situation
� Spending below plan, primarily due to:

– Late hiring
– Tight control on marketing spending
– IT spending under plan

� Over-spending on meetings primarily due to EclipseCon 
spending

� Next major objective: appoint auditors
– Proposals coming from E&Y, D&T and KPMG
– Note that big firms are more expensive
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Major Expenditures Summary

� IBM connectivity (Sprint) 
– $25K/month

� Magma bandwidth, hosting, backup
– ~$14K/month

� Facilities
– $2.5K/month

� Salaries and Benefits
– ~$38K/month

� Consulting 
– ~23K/month

� Note that currency exchange is hurting!
– CAD has appreciated 11% since July 1st

 


